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Working Together to Safeguard Children 2026: One-Page Summary of Key Changes
The Working Together to Safeguard Children 2026 statutory guidance updates and strengthens the 2023 version. The focus is on improving safeguarding practice, promoting earlier intervention, strengthening multi-agency accountability, and ensuring children's lived experiences remain central to decision-making. 
Key Changes
1. Greater Focus on Anti-Racist and Anti-Discriminatory Practice
· Stronger expectations for leaders and practitioners to actively identify, understand and challenge racism and discrimination.
· Agencies are expected to consider how bias, inequality and discrimination may affect children's experiences and outcomes.
· Safeguarding partners must use data to identify disproportionality and inequalities in service delivery. 
2. Recognition of All Children, Including Unborn Babies
· Guidance now explicitly applies to all children, including: 
· Children living with birth families
· Kinship and special guardianship arrangements
· Adopted children
· Looked-after children in foster or residential care
· Practitioners are expected to consider the needs, help and protection required for unborn babies where concerns are identified. 
3. Strengthened Response to Domestic Abuse and Hidden Harms
· Expanded guidance on: 
· Domestic abuse
· Coercive and controlling behaviour
· Child sexual abuse (CSA)
· Teenage relationship abuse
· Greater emphasis on understanding the impact of these harms on children's wellbeing and development. 
4. Improved Family Help and Early Intervention
· Introduction of a more integrated Family Help approach, combining targeted early help and Section 17 support.
· Emphasis on consistent practitioner relationships, coordinated support plans and multi-disciplinary working.
· Encourages earlier identification of need and support before problems escalate. 
5. Stronger Multi-Agency Safeguarding Arrangements
· Clearer expectations around the accountability of safeguarding partners.
· Greater focus on information sharing, performance monitoring and demonstrating impact on children and families.
· Annual safeguarding reports must show evidence of improved outcomes, not just activity. 
· Safeguarding partner responsibilities are explicitly extended to include children who are looked after.
6. Increased Attention to Multiple and Overlapping Harms
· Practitioners should consider how children may experience several forms of harm simultaneously.
· Greater recognition of the interaction between: 
· Online and offline harm
· Exploitation
· Domestic abuse
· Neglect and other vulnerabilities. 
7. Learning from Serious Safeguarding Incidents
· Greater emphasis on learning from rapid review, serious incident notifications and safeguarding practice reviews. 
· Increased emphasis on multi-agency learning, reflective practice and system improvement following safeguarding incidents. 
What This Means for Practitioners
Professionals should place greater emphasis on:
· Early identification and intervention.
· Anti-racist and anti-discriminatory practice.
· Understanding children's lived experiences.
· Effective information sharing.
· Safeguarding unborn babies and infants.
· Recognising cumulative and contextual harm.
· Working collaboratively with families and partner agencies. 
In summary: Working Together 2026 strengthens expectations around inclusion, early help, safeguarding vulnerable groups, tackling discrimination, and ensuring safeguarding systems can demonstrate positive outcomes for children and families. 
	
	
	



image.png
ﬁ

HILLINGDON

LONDON




