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Agenda for themorning
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09:30 Welcome & Introductions Vikram Hansrani

Executive Director of Education & SEND

09:35 SEND Safety Valve update Vikram Hansrani

Executive Director of Education & SEND

09:50 Education Advisors roles and 

working with schools

Lynda Poole

Head of School Place Planning and Education Improvement & Partnerships (Interim)

Michael Hawkins

Service Manager - Education Improvement & Partnerships (Interim)

10:00 SATs/GCSE/A Level Analysis 

2022

Michael Hawkins

Service Manager - Education Improvement & Partnerships (Interim)

10:10 Ofsted Inspections update Rob Jones Headteacher, Haydon School

10:20 Safeguarding update Alex Coman

Director of Service Deliver - Safeguarding, Partnership & Quality Assurance

Antony Madden

Head of Service - First Response, MASH and Out of Hours Social Work

10:30 Close Vikram Hansrani

Executive Director of Education & SEND



KathrynAngelini
Head of Vulnerable Cohorts &

Virtual School

JayneMumford
Head of ServiceSEND&

Inclusion[Interim]
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EducationDirectorate – SeniorOfficers

VikramHansrani
Executive Director of
Education & SEND

Lynda Poole
Head of School Place
Planning, Admissions

and School Improvement
[Interim]



Education Directorate – Areas of Focus

Staffing

Service Planning

Responsive to policy changes

Review of strategic forums

SEND& Inclusion

Children Missing Education (CME)

Exclusions

Partnerships
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DSG Safety Valve
Update
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DedicatedSchoolsGrant (DSG)Safety ValveAgreement

UpdateContext

The London Borough of Hillingdon (LBH) agreed a dea lwith the Department forEducation (DfE) in March2022 to which LBH
committed to achievinga positivein- yearbalanceon the DSG by 2024- 25and in each subsequent year.

LBH have committed to reduced the cumula tive deficit as follows:

Subject to full compliance,Hillingdon should therefore eliminate theircumulativedeficitno la terthan 2025- 26

Year ForecastDSG

Deficit Profile at

year end (£m)

(LBH

commitment)

Contribution

from DfE (£m)

2021-22 £33.80 £11.00

2022-23 £34.70 £3.75

2023-24 £33.00 £3.75

2024-25 £28.30 £3.75

2025-26 £22.60 £3.75
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Dedicated Schools Grant (DSG) Safety

ValveAgreement Update
KeyAreasofWork(Conditionsaslistedwithin theDSGmanagementplan)

Standardise good practiceand inclusivity across themainstream sector by promoting the use of SENDself- reviews;

Continue the use of ‘Early SupportFunding’, to promote early intervention and reducethe escalation of children’s needs;

Further progress integrating a process of reviewing existing EHCPs;

Further develop and implement a new Early HealthNotification Process, to improvethe identification of SEND from birth to ensure appropriate services and support are
provided in a timely manner;

Continue developing temporaryand permanentprovisions for SEND through Hillingdon capital, in conjunction with effective use of capital grants;

Continue reviewing all placements in independentand non-maintained schools to optimise the use of mainstream settings

Explore different models for alternativeprovision and continue to review existing commissioned places;

Conduct a reviewofbandingarrangements;

Further increasetheeducationalpsychology service, to increase systematic, pre-statutory support to settings;

Regularly meetwith theschoolforum and theDSGdelivery group as part of the revised school engagement approach.

Review healthcarecontributionsforchildren and young people with EHCPs



Dedicated Schools Grant (DSG) Safety

ValveAgreement Update

1- Continue the use of ‘Early Support Funding’, to promote early intervention and reducethe escalationof children’s needs

PanelData October 2021 - September 2022
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Dedicated SchoolsGrant (DSG) Safety ValveAgreement Update

2 - Continue developing temporary and permanentprovisionsforSENDthrough Hillingdoncapital,in conjunctionwith
effective use of capitalgrants;
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Dedicated Schools Grant (DSG) Safety

ValveAgreement Update
• LBH are required to provide quarterly updates to the DfEon the progress of the plan.

• Quarter2 (June, J uly,August 2022 progress) was submitted in September 2022 – funding was
subsequently provided

•
Quarter3 (September,October,November) will be submitted in December 2022

Risks:

• Uptake in Early Support Funding
• Shortages in specialist settings locally are resulting in more pupils accessing INMSS provision
• Cost of INMSS provision is increasing
• Cost on construction


