Governor Safeguarding
Briefing

2022-2023 Academic Year

‘;; '¢7" ,‘ .' P
. RFEO000)
:iff' ,; ,;'_.'"’:-f?f’-'{
R LLL] IS G DON
LONDON




.

Hannah lves - LADO (Local Authority
Desighated Officer)

Nicole Diamond - Child Protection Adwser for
schools & deputy LADO o
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Learning Outcomes:

Provide an awareness of
safeguarding and different
types of abuse

Raise awareness of the
statutory role of Governors &
good practice in supporting
schools in safeguarding

Increase understanding
about how to create a safe
culture in your school
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There may be some information shared, or topics discussed,
that cause you to feel uncomfortable, feel free to take a
break if you need to.




Safeguarding and
promoting the
welfare of
children includes:

Safeguarding is e
responsibility

|

Taking action to enable all children
to have the best outcomes

Preventing impairment to
children’s mental and physical
health or development

Ensuring children are growing up in
circumstances consistent with safe
and effective care

Protecting children from
maltreatment
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Neglect is the persistent failure to
meet a child’s basic physical and/or
psychological needs, likely to result
in the serious impairment of the
child’s health or development




Physical Abuse

Physical harm may also be
caused when a parent or carer
fabricates the symptoms of, or
deliberately induces, illness in a
child.



Sexual Abuse

Forcing or enticing a child or young
person to take part in sexual activities, not
necessarily involvingviolence, whether or
not the child is aware of what is
happening.




CLICK CEOP
Internet Safety
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Emotional Abuse

The persistent emotional maltreatment of a child such as to cause severe and persistent adverse effects
on the child’s emotional development.
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Making a child feel
they are worthless,
unloved, inadequate
or only have value

Seeing or hearing
the ill-treatment
of another

insofar as they meet

the needs of

another Serious bullying,
including cyber
K / bullying
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Making fun of o .
them, or silencing Having unrealistic Causing them to feel Exploiting or corrupting
their views expectations frightened, or in danger them
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Types of Abuse

Harmful Practices

Domestic Abuse Types of FGM  m rutemoes | stcnes Forced Marriage
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reporting
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Contextual
Safeguarding

Young people experience harm
beyond their families

Parents have little influence over
these wider contexts

Schoolsare ideally placed to consider
risks outside of immediate family
context

Schools need to consider the location
and culture of their school and
identify any risks young people may
be exposed to

Neighbourhood

Peer Group




e Child Sexual Exploitation (CSE)
e Child Criminal Exploitation (CCE)

e Serious Youth Violence




dis a child
Not £KdglllFEl

How is your school
trying to change the
narrative?

What might be the
reason behind the
behaviour?

What are we
doingto support?




Child on Child Abuse

o Bullying (including cyber-bullying)

« Physical Abuse

e Abuse within intimate partner
relationships

Sexual Violence/Harassment

Up-skirting
Sexting

Hazing




Girlsindicated thatthe following types
of Harmful Sexual Behaviour happened
‘alot’

sexist name-calling (92%)

rumours about their sexual activity (81%)

unwanted or inappropriate comments of a sexual nature (80%)

being sent pictures or videos they did not want to see (88%)

being put under pressure to provide sexual images of themselves (80%)

having pictures or videos that they sent being shared more widely
without their knowledge or consent (73%)

being photographed or videoed without their knowledge or consent
(59%)

having pictures or videos of themselves that they did not know about
being circulated (51%)

sexual assault of any kind (79%)

feeling pressured to do sexual things that they did not want to (68%)
unwanted touching (64%)

NEWS
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Technology

Everyone’s Invited: Children recount
'rape culture' experiences

By Cristina Criddle
Technology reporter

An online campaign inviting users to post anonymous testimonies of sexual

assault and harassment has been growing in popularity.

The collection of more than 4,100 testimonies include accounts from girls
aged as young as nine.

The youngsters have written personal accounts of “rape culture”, identifying
the school or university the alleged perpetrators attended.

Eton, St Paul’s and Latymer Upper School are among those referenced.



Radicalisation/Extremism
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These are examples of what vulnerability might look like — not an exhaustive list



Online Safety
What are the risks?

Grooming

Cyber-bulling

Radicalisation

Sexual Image sharing/Sexting

Exploitation

Emotional abuse

Exposure to adult/ inappropriate
material




* What can help?

* Open and honest discussions
around positives and negatives of
the online world

. o
Welcome to CEOP's Thinkuknow

Come in to find the latest information on the sites you like to visit, mobiles and new technology. Find out
what's good, what's not and what you can do about it. If you look after young people there’s an area for you
too - with resources you can use in the classroom or at home. Most importantly, there’'s also a place which
anyone can use to report if they feel uncomfortable or worried about someone they are chatting to online. All
the information here is brought to you by the team at the NCA's CEQOP Command. We hope you like it!

e Use of resources (ThinkUknow) to
enable children to seek help
when needed

* Informing parents

e, Teacher/
-11 -13? 1447 Trainer?






Low level neglect concerns

Showing signs of being
drawn into anti-social or
criminal behaviour

Has a mental health need

Has a disability or
additional needs

Challenging family
circumstances for the
child, such as drug and
alcohol misuse, adult
mental health issues or

domestic abuse

Privately fostered

Is frequently missing /
goes missing from care
or home

Is at risk of being
radicalised or exploited

Has a family member in
prison or is effected by
parental offending

Young Carer

Is persistently absent from
school at risk of exclusion




Safeguarding concern \
Child Protection (CP)
Early Help Assessment (EHA) Call the Stronger

Families Hub
CONSENT‘ \J

Stronger
Families

CONSENl

Child in Need (CIN)

CONSENT




Dedicated governor responsible for safeguarding
Consider Deputy, any other link governors?

Governors are responsible for ensuring your school has and implements safeguarding and child
protection policies

Annual training for staff

All governors have safeguarding and online safety training at induction and receive regular updates
Working with SLT to ensure the school promotes safeguarding — being a critical friend

Being involved in the recruitment process

Contributing to the schools annual safeguarding report



What do you consider the key elements of a child
Protection/Safeguarding policy?

Is it written in plan English and easy to understand
Updated annually

Is it cross referenced to other polices anti-bullying, behaviour online,
whistle-blowing

On school website
Shows key contact, name of DSL, name of LADO

Easy for children and parents to understand who they can speak to



Role of the DSL

Role of Safeguarding Governor & all Governors

Child Protection
Policy (include child Children Missing
on child abuse and Education (CME)
online safety)

Behaviour Policy Code of Conduct &
(include bullying Acceptable Use

prevention) Policy

Policy for handling
allegations against
staff & volunteers



safeguarding children
partnership

How well doyou knowyour
school community & local area?
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* Build relationships

* Have consistent open communication including regular meetings
* Challenging in a positive and constructive way

* Respect their expertise — question and be prepared to learn

* Be prepared to have challenging conversations

... but also know when to support

* Plan ahead

e Understand school policies and procedures



Isolated

Governors & the DSL/SIT

Meetings
Reports!!

Child
Protection

Supporting
staff

Looked
After
Children

School
Site
Safety

Big
responsibility

THILLINGDON

LONDON



Team
Structure

Time &
resources to
do job

Support from
Safeguarding
Governor

Clear Job
Descriptions

Training

Supervision




What kind of questions would you ask
your DSL?

What if they tell you no incidents of concern in
school, for example no child on child abuse?



Acknowledge Understanding
: : Processes ' :
- . - -

Whole School Culture




Further governor responsibilities:
e Staff trainingand updates on safeguarding
e Safeguardingin the curriculum

e Systems for record keeping should be secure, records should be clear, where and how are they
records

* Datashould be analysedto look at trends and to hep schools respond, i.e. attendance, bullying,
child protection issues

e Safeguardingaudit
* Confirms safeguarding practice is compliantwith procedures

* I|dentifiesimprovements



Questions to think about

How would you respond to these questions?
For example, Online Safety

Are your staff trained? Including governors?
How is it covered in the curriculum?
What help is provided to parents and carers?

|s everyone aware that children with
additional vulnerabilities are more at risk?



Safe workforce — Starts with Safer Recruitment

Safer recruitment is one of /) m 5 . P Being confident the people you
the most important P = ""ff'f'” VAN are bringing intoyour setting
elements of safeguarding. It &/ LMP ST L SR\ o =54 are the right people and are

is the first opportunity to &) > mEl "' safe people who will keep
minimise the risk of any i ' BT A= children & young people safe
harm happeningto 52650 O6OF YR, from harm.

children. =

, __ o e S X Assessing candidates have the
Itis more than a criminal i <59 VA RIS -/ right attitudes, values and
. S M ' s A RN behavioursto work with

children & young people

Includes all school staff —
caretakers, managers, Applyinga safeguarding mindset to

governors, volunteers, Perpetrators of abuse every stage of the employment
agency workers may deliberately target journey with an aim to deter, reject
settings that give them or identify people who might abuse
access to children. children (KCSIE)




What Next?

Safe Culture

Demonstrating
courageous leadership—
attitude of ‘it could
happen here’ and taking
actionifit does

—

Induction; Safeguarding Training day 1, read & understood

policy's & procedures

Probation; Setting standards, probationary periods, early
identification of concern

Supervision & Management; Regular supervision, Observing,
managing & recording conduct and performance information

|ldentifying & Managing concerns; allegations, low level

concerns, risk assessments, whistle-blowing

Keep safeguarding high on everyone's agenda; ongoing
training, monitoring

Managing leavers and referring information; recording exit
information, referring concerns, giving references




Local Authority Designated
Officer

Every Local Authority has a designated team/officer
that deals specifically with allegations made against
members of the children’s workforce, whether they
are staff or volunteers.

Allegations against members of the children’s
workforce, in a paid or volunteering capacity, must be
taken seriously — Remember ‘it could happen here’

Any concerns staff have about a colleagues’ conduct
must be reported to the Head Teacher. If their
concern is about the head teacher they should contact
the Chair of Governors

If they remain concerned, they should follow the
whistleblowing policy and can contact the LADO
directly



Key Points

It could be happeninghere, we must be curious

about children’s lived experiences

School is compliant with safeguarding

Procedures are consistent—is what is written
happeningin practice?

Practice is improving — create a culture of learning
rather than blame

Safeguarding has IMPACT. — how do you know?




Any Questions?
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Key Contacts

Hillingdon Stronger Families Hub
strongerfamilieshub@hillingdon.gov.uk / 01895 556006

Hannah lves
Local Authority Designated Officer (LADO)
hives@hillingdon.gov.uk / 07753431285

Nicole Diamond
Child Protection Adviser & Deputy LADO
ndiamond@hillingdon.gov.uk

Laura Clarke
Domestic Abuse Lead for Education
LClarke®@hillingdon. gov. uk

Fiona Gibbs
Prevent Lead and Stronger Communities Manager
fgibbs@hillingdon.gov.uk

Pricilla Bani
Axis
Axis@hillingdon.gov.uk/ 01895277 177

elpline: 0808 2000 247 FLTT ll N
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