*******      SCHOOL           Preparing for Ofsted                   PROMPT SHEET

The prompts below are based on the types of questions governors might be asked in an Ofsted inspection.  They are taken from examples from Ofsted training and questions from other schools. The actual questions on the day will vary depending on issues in the school.
	Issues / Questions
	Prompts:  

	1. Our vision for the school is:

Our vision, high aspirations and expectations for achievement and social behaviour are communicated in the following ways:


	Planning policy
Curriculum policy 

Our Pillars

Our graduated approach

Forest School

Observation process

Minutes from governors meeting

CPD handout- Curriculum offer

Sustainable thinking

	2.
Knowing the school:  strengths and weaknesses
Our current evaluation of the school’s overall effectiveness is: 
Main strengths of the school are:
Four main areas for development are:

Some examples of good and excellent practice in the school are: 
Some of the issues / challenges facing the school are:
Examples of ways in which governors use independent sources of information (eg performance data) to understand strengths and areas for improvement and hold school leaders to account:

Any particular groups of pupils or year groups which the school is particularly concerned about? How do you know?
Ways in which the board is involved in the school’s self-evaluation and in monitoring the school improvement plan include:


	Parent view
Moderations

Being asked to support others

Our internal structures such as observation

Sessions for parents

Support for parents

SEF

Commissioning plan



	3.
Knowing the school: Pupils with SEND 


Ways in which the board supports and monitors the effectiveness of provision for pupils with special educational needs and disabilities:

	

	4. 
Knowing the school: closing the gap 

· The proportion of pupils who are eligible for pupil premium funding is approximately: 
· How this compares to national / local averages (higher/ lower / about the same ). 
· The amount of money we received in PP was approximately: 
· We used it in the following ways:
· The evidence that our use of pupil premium is effective includes:
· Any areas where more needs to be done to support the performance of disadvantaged groups include:

	

	5.
Knowing the school: views of stakeholders:

· Sources of information used by governors to find out the views of parents, pupils, staff include

· Any examples of when parental, pupil, staff views have been sought and acted upon


	Parent and staff view

	6.  Personal development, behaviour and welfare: attendance and punctuality: 

· Our attendance is above / below / more or less in line with national and local levels 
· If relevant – examples of actions we have taken to support / improve attendance

· Governors knew / will know this was successful because: 

	

	7.
Personal development, behaviour and welfare: bullying / 
homophobic / racist incidents

· Governors are informed about any bullying / homophobic / racist incidents through: If relevant give an example of how the school has responded to any recent concerns and how governors will know it is effective:

	

	8.
Personal development, behaviour and welfare: 
Safeguarding

Ways in which governors ensure that arrangements for safeguarding are effective: 
Ways in which governors monitor the arrangements for raising awareness and keeping pupils safe from the dangers of abuse, sexual exploitation, radicalisation and extremism:
	

	9.

Staff support, development and succession planning:

How governors know that teachers’ appraisal and professional development contribute to good teaching, learning and leadership across the school
Ways in which the board ensures that salary progression is based on good performance
Pay committee
What proportion of the teaching staff made progress up the school’s pay scale last year?

	

	10. 
Financial stewardship:

Ways in which / evidence that the board ensures that the school’s finances are properly managed and allocated to best effect: 
Any practical examples of recent financial decisions that have had a positive impact:


	

	11. 
Effective governance: 

· Three things the GB does well


· Three things we continue to work towards


· Some examples of issues on which we have challenged school leaders by asking 
questions (eg about pupil outcomes, assessment arrangements, safeguarding procedures) and the subsequent impact are:


· How we ensure the board contains a range of useful and relevant skills and experience


· How we identify and address the training needs of governors 


· Examples of training which governors have undertaken recently and its impact


· Particular examples of governors’ contribution to improving provision, (especially teaching and outcomes for pupils) include:
· Impact governors have had over the last year
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