Schools Financial Benchmarking Guidance

The government's Schools Financial Benchmarking site allows you to check how your school’s
finances compare with other similar schools up and down the country.

You cancompare vyour school's income and expenditure with other schools in __ similar
circumstances (benchmarking), to see if spending could be more efficient.

You can:

¢ identify schools that are similar to yours, or with similar challenges
e compare your school’s financial data with similar schools
e find contact details for schools

Benchmarking helps you plan

For school budgets, there are 4 main cost areas:
e teachers
e other staff
e supplies and services
¢ buildings and land

Benchmarking helps you:

e look at spend in these areas overall, as well as sub-categories of spend
e compare your spend with other similar schools
¢ inform your school development process

Benchmarking helps you make changes

Benchmarking helps you to consider how to use your resources to support high-quality teaching and the
best education outcomes for your pupils.

Benchmarking helps you to connect with other schools to discuss challenges and successes. This can help
you consider whether:

e your resource allocations are working for you
e you can improve outcomes by doing things differently

Other benefits

Helps demonstrate best value for money
Helps question the norm and to make changes
Helps identify savings

Targets areas for improvement

Limitations of benchmarking

Benchmarking is only a guide. Some schools may find themselves at the lower or upper extremes of the
data and these are the areas to focus on. You should consider other things you know about your school
when assessing the data. Different schools may code income/expenditure in different ways despite the
CFR guidelines, which is human nature.


https://schools-financial-benchmarking.service.gov.uk/
https://schools-financial-benchmarking.service.gov.uk/

Getting Started

Website address: https://schools-financial-benchmarking.service.gov.uk/

» Once you have accessed the web page you need to select your school by selecting the criteria

@ GOV.UK Schools financial benchmarking
[EIEEY This bs a new service - your feedbackef will help us to Improve It

Your benchmark basket contains M schools  Edit basket

Schools financial benchmarking

Compare your school's income and expenditure with other schools in England.

You can:

* view your school's financial data
« see how similar schools manage their finances
thered i 0

* use the ir with other schools

Begin by finding a school of trust

O Sechool
Q st

Alternatively, searchby area

O Location
O Local authority

Your benchmark basket contains 14 schools  Edit basket

View benchmark charts

Schools financial benchmarking

Compare your school's income and expenditure with other schools in England.

You can:

* view your school's financial data
* see how similar schools manage their finances
* use the information gathered to establish relationships with other schools

Begin by finding a school or trust

@ School

Enter a school name, URN or LAESTAB code

A Hillingdon Primary School|

O Trust

Alternatively, search by area

O Location
O Local authority

1~

Enter name of school



https://schools-financial-benchmarking.service.gov.uk/

Your benchmark set containg 16schools  Edit benchmark sot View benchmark charts

School

There are now several ways for you to compare this school against others.

Start a comparison »

Financial data for the
school appears on
the Dashboard 20xx-
20xx tab

s Add to benchmark set oo nioad data for this school =) Print page
et zon-2022 | /
Expenditure Income In-year balance Revenue reserve
£3.21m £3.31m £98.2k £121.5k e

Select Dashboard, Details,

Finance or Workforce tabs

This school’s spending rating against similar schools

» Viewchascteietics yond

Teaching
staff

See more at this school's self.

By clicking on the headings, you will
be able to see at a glance how you
compare with others with a
percentage figure and a RAG rating

A quick comparison of this school's expenditure against similar schools
» Vigw charactoristics used
5 view as tables

— |

saff  Fremises  Occupation

Total
eapenditure

Below is a quick comparison of overall
expenditure per pupil against comparator
schools. This can then be broken down by
various categories such as Staff, Premises etc.

D E4.000 EB.000

See the full versign of this quick comparison

Next Steps

Related resources and services
Resources and services that complement the data shown on Schools financial benchmarking.

School resource management collection

This collection helps improve cutcomes for pupils by getting the best value from school resources. Wa have

produced a short video to explain how schaoals can maximise the impact on pupil outcomes

Explore education statistics
Browse aducation statistical summaries, create tables and download data sets.

data in Ergland’

Find school and colloge porforma

Search and check the performance of primary, secondary and special needs schools and colleges.

Get infarmation about schaals
Find and download information about schools. colleqes. educaticnal organisations and governors in
England.

Statistics at DFE

View how and when the Department for Educabon publishes offical statistics an education and children

This section provides links to
other resources and services
that may be of interest




The Details tab provides various public information

L R L T ——
Starta comparison >

o Addto benchmark et Il Downioad data for thisschoal B pintpage

Dashboard 2021- 2022 Details Finance Workforce

Expenciture
Show grouging Show value

<
Totalexpenditure ¥] [Aosolute total Y] <

IE viewas tables

Total expenditure

20212022

£3.21m

20112002

£2.67m

20212022

£175.0K

Start acomparison >

+ ™ B printpage
Dashboard 2021-2022  Details  Finance  Workforce —
Show value @

5 View as tables.

School workforce (Full Time Equivalent)

P Hore about schootwerkforce (full me equ
20212022
o
o /\-__,_—/ 634
T [T 2020 LT
s
Total number of teachers (Full Time Equivalent)
P Mors ascut total rumber of teachers (ul e equvalent
20203022
-
/\/ 27.82
o b0 don
Teachers with Qualified Teacher Status (%)
P More sbout teachiers with auslifed tesches status (%)
20242022

100

The Finance tab gives a benchmark of
Total expenditure over a 5 year period
with a range of values available including
per pupil and per teacher. The dropdown
under Show grouping can also be selected
for a breakdown of staff, premises,
occupation etc. totals

The Workforce tab provides a host of data
with options to compare overall totals,
headcount per FTE and pupils per staff role




Your benchmark set contains 1schools Edit benchmark set Q, Add another school

I 2 ry Sch

There are now several ways for you to compare this school against others.

Start a comparison >

When you are ready to compare your
school with a more specific group of
schools or to assess where your school is
looking healthy or identify areas that need
to be focussed on, click on ‘Start a
comparison’

< Back

What type of comparison would you like?

Benchmark comparison Progress comparison Self-assessment dashboard
Compare against similar schoole to yours or Examine your school’s spending in relation Farmerly the SRMSAT/SFVS dashboard,
schools of your choice, to progress o compare your school against  see areas where your school is looking
3 ) . higher progress schools healthy or may need to focus on.

Create a benchmark comparisor

= Highest progress schools comparison = Selt-assessment dashboard

= Efficiency metric

Click on Self-
assessment
dashboard

Cagkl Rilly Helowd ity testing




Self-assessment dashboard
R —
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You will then be presented with a
summary comparing recent metrics
against similar schools which are RAG
rated




[

What type of comparison would you like?
To make a more specific comparison, click

on ‘Create a benchmark comparison’

ity GOV.UK Schools financlal benchmarking

Make a selection as
required and click
Continue, selecting the

/ type of school and any
ed characterstics (rumber of pupds. schocl phase. woanireral) @

other desired

Which benchmark comparison would you
like to do?

' I (7}
P characteristics
@ GOV.UK Schools financial benchmarking
wwww mparison 2 of 2
Refine your comparison results
' Click on Continue to Benchmarking charts

Fing schooks with a simiar precentage of:
‘“\ P fog 1)

[ s :

| Pugils with Englis as an adstional laeguage
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Lecation characteristic: ©

Number of schools in benchmark set: @
r

Continue 1o benchmarking Charts




W oownloaccata [l Downioadpage  ( Printpage [ Saveorshare benchmark @

Expenditure Income Balance Workforce Yourcharts (0)

Show grouping Show value

Total expenditure +] [Rosotute total Y

The data below s fror
from 2021/2022

Comparison schools

m the latest year avalable. For maintained schools this is 20212022, acadomics EE View as tables

Total expenditure EQsaveasimage I 2csto your charts @

Stafftotal auuune

{\

You are now presented with a range of
comparisons with your school highlighted
in pink

v
Shawing e 18 schools i your bencherars st (03 boncamaek sot Q Acd anather schoot by mame or location

Hame > The Sreabsteir Sotosl  Select somtans trts
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on the appropriate heading. Options
include:

o Staff

e Premises

e QOccupation

e Supplies and services

To select a specific area of interest, click




Benchmarking charts

. ‘ 20304 ARG NG PO 348N CXMACMAEL, L2 2 e s

! Do 00 cata W Drwdzadcme & ot n Save o warebenchewrs @

Eapendhar lcoms  Sonce Wekdtare Yot charrs (30 Coenpytore sotonis
= ¥] [ 7
e W To help drill down into the data, a further
Premises total [ | ey

breakdown of expenditure is then

]

available

Premises staff +
Claaning and caretaking +
Maintenance and improvement +
PFIcharges +
You can proceed through Expenditure,
——— Income and Balance tabs to determine the
ST most useful comparisons
Benchmarking charts It is possible to print your selection where
- -ﬂ required.
Wocroncs  Wommtosiome G rirtsme [) serecvanbesion @ Alternatively, data can be downloaded in
Opmduer | mmt [ Bnc] | SO oo CSV format, you can download the review
in PowerPoint or the charts in PDF




Comparison with highest progress schools

It is possible to benchmark against schools that are achieving highest pupil progress that are
similar in terms of per pupil expenditure, % FSM, number of pupils and location

What type of comparison would you like?

Click on Highest progress schools
comparison

Benchmark comparison Progress comparison
Compare against similar schools toyoursor  Examine your school's spending in relation
schools of your choice. to progress or compare your school against

higher progress schools
Create a benchmark comparison

Highest progress schools comparison

Efficiency metric

How highest progress schools

benchmarking works
E Winatyou'll see on the benchmark pages

Methodology
e .
— The hen==rmarking T3] N on=thm ook 4o & graan of 50 srhaolcws ich A umiar be
— the scaoer 11 nyastion toead o
=

* Phaen(s 5 prmery, sacodary str)
¢ Location {schous in London and grucpwd bopether, schouts outs o of Lamdon eu
Foups togeter

® N of g s 3304 M e 30 20 o e explanation page

Click on continue at the bottom of the

Crertrus tn h ghar progrees schonk bhancheark
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Highest progress schools benchmark
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Similarly, to above, your school will appear
in pink alongside the comparator schools
with the values on the right and KS2

progress scores




Learning from Others

You may contact other schools to find out why their costs differ. The school's details including the
telephone number are recorded against each school, for access just click into the school name.

Other Options

You can download all the data for the schools included in your charts into CSV format and then save in
Excel. You can then scrutinise data freely in the usual way.

Top Tips

Don’t seek perfect comparability — exact matches are impossible to find. Your school is unique!

Ensure your Governing Body are discussing comparisons at least annually as part of SFVS requirements.
Don’t try and benchmark too much at once. Focus on one or maybe two areas.

Don’'t assume benchmarking will always identify gaps. You may find the results show that your school’s
costs are very similar to comparator schools. You may draw reassurance from this.

Work with you Head teacher in reviewing benchmarking data.

Do not waste time on areas where there is little scope for improvement. Focus on areas where you are at
the lower or upper extremes of the data.

Help

Select *?’ where you see the symbol to provide key explanations.

For details of which ledger codes are linked to which CFR code please see our ‘Coding lists for FMS’ on
the LEAP site. Go to Guidance > Coding lists for FMS. Information as to what is recorded under each CFR

heading can be found in the following DfE link:

https://www.gov.uk/quidance/consistent-financial-reporting-framework-cfr

For further assistance please contact your schools finance link officer.

August 2023
Schools Finance Team
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https://www.gov.uk/guidance/consistent-financial-reporting-framework-cfr

