
Primary Music Co-ordinator Deep Dive 

Training

Tuesday 14 November 2023



WELCOME

Jason Hughes – Primary Education Improvement Advisor



The session will be recorded 

and made available on LEAP

As well as all the documents 

discussed today



Welcome Aims for the day

What do you want to gain from today?

Middle Leaders and Ofsted

Knowledge versus skills

Action Planning

Your subject’s curriculum –
sequencing, staring points, end points, 
assessment

PROGRAM FOR 
TODAY



Aims for today

Take ownership and understanding of your school’s Music Curriculum and to reflect on how 
knowledge is built and sequenced.

Consider your Subject Action Plan 

To understand a structure of assessment of foundation subjects, which uses formative assessment 
and address the latest Ofsted framework

Start points, end points – what does this mean?



Rationale:

Inspection preparation for music leaders, co-ordinators and teachers. 

To include the six stages of the OFSTED Deep Dive, the sequencing of the curriculum, 

the building of knowledge and possible questions & suggested responses.



Methodology

• It is not about OFSTED, but it is.

• Improving teaching and learning, through curriculum development, benefits everyone

• OFSTED need a narrative – give it to them!  



Reflection:

Music is taught in many ways in schools. 

How is music taught in your setting?

Taught using a package? 

Who teaches music in your settings?

Subject specialists? HLTAs? TAs? Teachers?





Questions OFSTED might ask a 

Music subject leader



OFSTED

What is the most important aspect of 
inspections for OFSTED?



OFSTED

What is the most important aspect of 
inspections for OFSTED?

SAFEGUARDING



OFSTED feedback

The curriculum does not isolate instrumental 
or vocal skill for progression. Children do not 
learn to play any instruments or to sing with an 
awareness of tuning, resonance and balance (if in a 
group). 



OFSTED feedback

The curriculum envisages compositional 
outcomes that are beyond the technical 
capabilities of pupils to realise in sound. There 
is a gap between pupils’ creative intentions and their 
ability to realise these intentions. The curriculum 
lacks a plan for closing this gap. 



OFSTED feedback

Music is just a bolt on to a topic curriculum –
this entrenches the non-sequenced nature of 
the curriculum for music. 





QUESTIONS 
FOR REFLECTION AND DISCUSSION

What question do you not want 
to be asked?



QUESTIONS 
FOR REFLECTION AND DISCUSSION

How is your curriculum unique 
to your school? How do you 

know?



QUESTIONS 
FOR REFLECTION AND DISCUSSION

How have you shared your school’s 
rationale for your subject’s 

curriculum design with teachers, 
children and parents?



QUESTIONS 
FOR REFLECTION AND DISCUSSION

What do you do in your subject 
to increase cultural capital?



QUESTIONS 
FOR REFLECTION AND DISCUSSION

How does modern music 
feature in your curriculum?



What is a knowledge-based 
curriculum?

INTENT
IMPLEMENTATION
IMPACT



What is a knowledge-based 
curriculum?

Ofsted 
Knowledge v skills



What is a knowledge-based 
curriculum?

Prefixes…



What is a knowledge-based 
curriculum?

Football analogy



What is a knowledge-based 
curriculum?

What would make a 
good music  analogy?



What is a knowledge-based 
curriculum?

Hold the thought on 
vocabulary!







The OFSTED deep dive process

• Phone Call 

• Curriculum Leader 

• Subject Leaders

• Observing lessons

• Looking at Books

• Talking to Teachers

• Talking to Pupils



Middle Leadership:

Do you know you school’s priorities 
for this year?

Why these priorities?
Do you know your school?

Discuss



SUBJECT LEADERSHIP
KWLN

32

K
What I know

W
What I want to know

L
What I have learned

N
What comes next?

What do you know about 
being a subject leader?

How do you know the 
impact you have?

How do you ensure your 
teacher's have adequate 
training to deliver the 
subject?

How do you hold your 
teachers accountable?



Your Subject  Action Plan 
2023 - 2024



Your Subject  Action Plan 
2023-2024

•Does your Subject Action Plan reflect the 
school’s priorities?

•How much have you achieved so far this year?

•Are you happy with your progress and 
impact?



Subject Leadership



Subject Leadership



Subject Leadership



Subject Leadership



Subject Leadership



Subject Leadership









Improving the image of Music

How to improve the school results: not extra maths but music, loads of it | 

Music | The Guardian

https://www.theguardian.com/education/2017/oct/03/school-results-music-bradford?CMP=share_btn_link
https://www.theguardian.com/education/2017/oct/03/school-results-music-bradford?CMP=share_btn_link


QUESTIONS 
FOR REFLECTION AND DISCUSSION

In your school, how are specialist 
and non-specialists supported to 
improve their knowledge of your 

subject?
Does you Action Plan reflect this question?



QUESTIONS 
FOR REFLECTION AND DISCUSSION

Is your subject curriculum 
planned and sequenced so that 

pupils build upon their 
knowledge?



Where is the 
knowledge mapped 
in your curriculum 
for Music?

DD/MM/20XX



QUESTIONS 
FOR REFLECTION AND DISCUSSION

What is your school’s 
pedagogy in Music?



QUESTIONS 
FOR REFLECTION AND DISCUSSION

What is Pedagogy?
Pedagogy is defined simply as the method, and practice, of 

teaching. 

It encompasses: 

Teaching styles 

Teaching theory

Feedback and assessment



▪

Pedagogy

However, is there a transferable pedagogical format, process and routine 
could we use to assess learning which:

✔ encompassed the key principles of formative assessment

✔ built on prior knowledge 

✔ encouraged feedback and reflection

✔ provided an entry and exit point

✔ Ensured the learning objective is clear and understood

✔ Provided feedback that moves learners forward

✔ Activated students as teaching and learning resources for each other

✔ Activated students as owners of their owners learning

✔ Involves children in planning content and contexts

✔ Addresses new focus of the new Ofsted Framework?





QUESTIONS 
FOR REFLECTION AND DISCUSSION

How have you planned to 
develop key and subject specific 

vocabulary over time?







Planning to succeed
Year Group Vocabulary Introduction/reminder

N Tap Circle time

R Beat Singing together

1 Rhythm Through hearing the Teacher 

discuss the term

2 Rhythm Spellings

3 Rhythm Discussing the terminology

4 Rhythm Spellings

5 Rhythm Using vocabulary in their writing

6 Rhythm Assessment

7 Rhythm ?????????*******



Share the songs that the children 

like to sing, insist that on 

transition days children sing, 

perhaps you join them for that 

day.

Secondary Transition



QUESTIONS 
FOR REFLECTION AND DISCUSSION

What are children expected to 
know at each start point of a new 

topic?
How do you ensure gaps are filled?



QUESTIONS 
FOR REFLECTION AND DISCUSSION

What is the starting point and 
end point for children’s 

knowledge and learning?



Starting point?
What is this?

What part does assessment 
play?



End point?
What is this?



E
N
T
R
Y

E
N
D



What knowledge 

do they need to 
have?

Year 3 Aut 2

Music

1
knowledge

2
knowledge

3
knowledge

4
knowledge

5
knowledge

How do you assess their 

knowledge?

What vocabulary 

do they need to 
understand?

Vocabulary Vocabulary Vocabulary Vocabulary Vocabulary What will the children 

need to do?

What prior 

learning have they 
had?

AfL AfL AfL AfL AfL How do children know 

the knowledge they 
have?

E
N
T
R
Y

E
N
D



QUESTIONS 
FOR REFLECTION AND DISCUSSION

How do you make yourself aware of gaps 
and how do you close them?



AFL



AFL
Formative AssessmentIf we think of our 

children as plants …  

Summative assessment of the plants is the 

process of simply measuring them. It might 

be interesting to compare and analyse 

measurements but, in themselves, these do 

not affect the growth of the plants.

Formative assessment, on the other hand, is 

the equivalent of feeding and watering the 

plants appropriate to their needs - directly 

affecting their growth.





AFL



AFL



AFL



QUESTIONS 
FOR REFLECTION AND DISCUSSION

LAST BUT NOT LEAST



QUESTIONS 
FOR REFLECTION AND DISCUSSION

As subject leads, how do you ensure the 
curriculum is accessible for all learners;

SEND, EAL, disadvantaged?



QUESTIONS 
FOR REFLECTION AND DISCUSSION

As a middle leader, how do you ensure your 
school curriculum ensures equal opportunities 

for all learners including disadvantaged 
children. Where’s your evidence?

Let’s share ideas for this 
answer



CASE STUDY

• Lor.



TIME TO THINK

WHAT NEXT?

WHAT NOW?
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