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KNOWLEDGE
Training 
Who leads safeguarding induction and training for all staff (senior staff)? Is it face-to -face and given adequate time for discussion, feedback? Does it meet and exceed minimum training requirements of KCSiE?
How is training provided in school/ college refreshed? (eg do you employ a trainer from time to time to provide new/challenge thinking?) Is all and any safeguarding training relevant to work in a local area school or college and specifically your school/ college?  
How regularly do staff have safeguarding updates? What resources are used for this eg Right Choice? 
How is D/DSL training shared/disseminated? 
Handbook 
Do you have a staff handbook that is easily accessible on paper and electronically and that directs staff to safeguarding/staff behaviour policies?
Is it relevant for all staff? 
Policies 
Are all relevant policies (CP/Staff behaviour policy, SEND, Absence and attendance, whistleblowing) consistent and explicitly linked to the school/ college vision statement?   
Are all relevant policies up to date, compliant with statutory requirements and set out responsibilities and implementation details? 
Are staff offered/encouraged to contribute to policy reviews? 
ATTITUDE:
It could/does happen here: 
Are data shared about safeguarding issues experienced by children at the school/ college – eg are staff told collectively about the number of concerns raised and the range of outcomes? 
Inclusive practice
How is safeguarding practice linked to issues around SEND, unauthorised absence and challenging behaviour in school/ college? How are all staff helped to understand and discuss the links/risks? 
How/is all and any non-inclusive practice challenged individually and collectively from a safeguarding perspective? 
Personal responsibility
How do staff demonstrate their understanding of their individual responsibility? Do they know/how to challenge decision making (local escalation/ professional disagreement protocol)?  Do they expect/seek out feedback about individual concerns raised? 
Is challenge around decision making (and the outcome) recorded as part of leaders’ monitoring around safeguarding practice and reported to governors? 
Do safeguarding skills/knowledge/practice form part of the staff performance management process? What does/might this look like? 
Is there evidence on safeguarding concern forms of staff confidence about talking to CYP and asking CYP open questions while avoiding leading questions?  
Respectful curiosity 
How do staff demonstrate their understanding of this eg is a ‘devil’s advocate’ approach used in casework discussions? 
Do staff understand how this might also apply to allegations management? Is this discussed as part of training? 
SUPPORT:
Supervision
Are all staff involved in individual safeguarding/child protection cases, offered support in terms of managing the casework? Does this involve time to agree strategies to support the CYP day to day and personal responses to issues raised by the case, including any potential cognitive bias? 
Mentoring/coaching
Is mentoring/coaching available for designated safeguarding leads and for any staff in terms of safeguarding practice as appropriate through performance management?
Shared responsibility
Are senior staff readily available for staff to discuss concerns and issues around safeguarding?  Are the parameters of ‘need to know’ sufficiently wide to ensure the CYP has the best chance of being kept safe at school/ college?

[image: ]CHILDREN & YOUNG PEOPLE 
PROTECTIVE FACTORS
(Ref DfE departmental advice ‘Mental health and behaviour in schools – 2018)
How do you teach/promote/provide the following as part of your statutory duty to promote the welfare of CYP, including: preventing impairment of children’s health or development, and taking action to enable all children to have the best outcomes? 
Within child
· Good communication skills. Are CYP taught active listening skills? Turn taking? 
· Secure attachment. How does an attachment that is predictable, feature in school/ college, giving children a chance to experience/learn about trusted adults? Is this talked about in school/ college? Are children asked ‘Who do you/might talk to in school/ college if you need something? What if they weren’t in school/ college?’  
· Experience of success. How do CYP experience this in school/ college? 
· Capacity to reflect. What is the school/ college framework for teaching ways for CYP to notice what is going on around them, to think and to form and revise opinions? Is it successful?
· Belief in control. How are choices valued/encouraged in CYP? 
Within school
· Good pupil/staff relationships How are good relationships seen as a key aspect of safeguarding children – not just between CYP and key pastoral staff but with all staff? Is this discussed as an important aspect of providing an environment where children feel safe? 
· Positive classroom management Do classroom/school systems help children to grow and develop? Does your approach to managing challenging behaviour/disaffection acknowledge that such behaviours can be learned or adapted by children as expressions of distress or anxiety? 
· A sense of belonging How does your school help all CYP to feel like they belong at the school/ college? How do you know if children have a sense of belonging to the school community? 
· Positive peer influences How are positive peer groups promoted and supported at school/ college? Is the very high significance of peer relationships for children accommodated within the school curriculum? 
KNOWLEDGE
What is OK/normal?
How effective is your school curriculum in terms of relationships and sex education/health education?  Are CYP more likely to talk about worries or abuse because they know from school/ college that what they have/are experiencing is not OK? Are CYP taught about managing their image online? Are they taught about asking permission to take and share any image of friends?  What is the policy around asking CYP before taking any pictures of them – even when parents have given permission? Do photos taken focus on the learning activity or outcome more than the CYP? 
Who can help?
Do CYP know that all staff have had safeguarding training? Have they been told this? Do they know which staff in school/ college can provide additional support? 
Where do I get help?
Do CYP know about a range of sources for help if/when they want to talk to someone? Do they know of sources of support outside school/ college – Childline?  Do children know how to deal with concerns they have about a friend or peer or an adult? 
SUPPORT
Individual pastoral/SEND
What individual support is provided for children eg counselling, ELSA? Are the views of CYP about what/who is most likely to help, sought and considered when planning support?  
Group/class curriculum
Does the curriculum promote groupwork to build positive peer relationships? How does the school/ college incorporate findings from the NSPCC report ‘No one noticed, no one heard’ into safeguarding training for staff and curriculum planning for CYP? eg When a child did tell someone, it was most commonly a friend or their mother. When telling their mother, it was usually because they wanted the abuse to stop. When telling a friend, it was most often to get emotional support. Friends were more likely to pick up on the signs of abuse and were more likely to ask them questions that prompted a disclosure.
Whole school policies and procedures
Do CYP know that the school/ college has a set of policies and procedures that must be followed by all staff and do they know that through staff have actions they must take to keep all children safe? Are the key points written in plain English for all children to understand?  Is there information provided for children to know what they can do if they have worries about themselves other children or about any adult? 

[image: ]GOVERNORS 
KNOWLEDGE
Training (there is no statutory training for governors) 
Does every governor have face to face safeguarding induction at the start of their term of office? 
Are they invited, expected to attend face-to-face whole school safeguarding training on a regular basis (within a minimum 3-year interval) or online training if unable to attend face-face training? 
Does the nominated governor attend safeguarding training specifically designed for governors? 
Do all governors undertake free Prevent and FGM online training by the home office to support the leadership understanding about school/ college responsibilities around these issues?  
How does the nominated governor keep up to date with national and local safeguarding developments? eg do they attend Council safeguarding briefings for governors and receive email bulletins from NSPCC (learning.nspcc.org.uk/newsletter/caspar)? 

Governance handbook
How do governors use the knowledge, skills and behaviours set out in this guidance handbook along with the ‘Competency Framework for Governance’ and the ‘Clerking Competency Framework’ in relation to safeguarding children at school?
Do governors use the recommended questions during meetings with school leaders? 

Policies
Do governors contribute to any impact assessment of all safeguarding-related policies, eg Child Protection and Safeguarding, SEND, Behaviour, Health and Safety Teaching and Learning? How do/should they do this? 
How do all governors know which school policies are statutory and which are not and the review schedule? Do they cross reference their safeguarding responsibilities set out in Keeping Children Safe in Education as well as the governance handbook with policies and procedures adopted and implemented by the school?  
Do policies set out that new governors will require references as part of their application to become a governor? As this is not a statutory requirement, how does/should the school explain this in terms of school robust safeguarding practice?
SKILLS 
Monitoring
How do governors demonstrate being ‘proactive in consulting, and responding to, the views of a wide group of stakeholders when planning and making decisions’?
How do governors monitor the impact of the culture, values and ethos of the organisation on outcomes for children and on the reputation of the organisation in the wider community? 
Does the nominated safeguarding governor regularly meet the D/DSL in school to review safeguarding arrangements eg policies, single central record training record Safeguarding actions planned, following the annual safeguarding audit? 
Do governors sample parent/pupil views about safety at school? How does/can this happen without disruption to the smooth day to day running of the school? 
 
Providing appropriate challenge and support 
Does the nominated safeguarding governor meet with any new designated safeguarding lead or deputy within the school as part of the school leaders’ induction to the post?  
How do they demonstrate confidence in their ‘challenge to executive leaders on strategies for monitoring and improving the behaviour and safety of pupils/students’?
How do governors ensure all staff know if/how/which governor to contact in respect of an allegation being made against a member of staff? 
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SUPPORT 
Child behaviour
Do parents know what support is available at the school in terms of positive behaviour management? How/are parents helped/supported to adopt positive behaviour management strategies at home? Is this provided within a safeguarding framework. Do parents know that the school commitment to positive behaviour management is linked to child wellbeing and may not be accepted by you as a parental choice if the child appears not to be thriving or distressed because of any different strategies used. 
Attendance
Do parents know what support is available at the school in terms of attendance?  How are parents helped/supported/encouraged to send their children to school regularly? How do you motivate parents who may not be committed to the school to do this?  How is support provided within a safeguarding/wellbeing framework? ie how do parents know that school attendance is not only an entitlement but is linked to child esteem and sense of safety? 
Safeguarding
Do parents know what support is available at the school in terms of safeguarding? How do you ensure this is shared and understood? How do you ensure any support offered/provided to parents is always linked to their child’s wellbeing/safety? 
INFORMATION
GDPR
Is the school clear with parents about what information is held about them and their children and how this is processed? Are safeguarding requirements and school practice (eg safeguarding file transfer procedures) made clear to parents at induction and on the school website? 
School/parent responsibilities
Is information about school and parent responsibilities available in writing for parents when their child starts school? Is it written in a way all parents can understand - eg in plain English (plainenglish.co.uk/free-guides) and translated into community languages? 
Policies/curriculum
Are parents made aware about the school safeguarding policies and how aspects of safeguarding are included across the wider curriculum? How do parents as key stakeholders get invited to contribute to policy reviews -  paper or online surveys? 
School training/updates
Is information shared with parents via school newsletters/bulletins/ social media about safeguarding training undertaken by staff? 
Are parents invited to safeguarding briefings in school eg contextual safeguarding, FGM awareness? Is information provided on school parent noticeboards or virtual learning platforms?  
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