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?

1. Which groups of pupils are eligible for Pupil 
Premium funding?

2. Educational disadvantage! Is that just Pupil 
Premium? Or is it more?

3. Which groups of young people are 
underachieving compared to their peers?



Understanding 

Disadvantage 



#1 Disadvantage means 
more than money 



Family 
income

Qualify for FSM Don’t qualify for FSM

The problem with the Pupil Premium

A

C B

A



Ever-6 FSM
(2.01 million) 

SEND 
pupils

SEND pupils
(1.45 million)

29% 39%

Ever-6
FSM

3. Most disadvantaged pupils do not have SEND

DfE Pupil Characteristics Data, 2022/23​



Data scoping
• Hillingdon has an average number of disadvantaged pupils 

across the borough-24% with 12,825 disadvantaged 
pupils (National Average 24.6%), 

• Hillingdon ranked 31st out of 32 London Boroughs for 
Ever6FSM attainment (28 for EY, 31 for KS2 and 23 for KS4)

• These attainment trends have been flatlining showing 
persistent underachievement for disadvantaged pupils. 



Educational Disadvantage refers to those pupils whose achievement is at 
risk because of the impact of their social and economic circumstances.

These disadvantages might include, but are not limited, to the following:

Educational Disadvantage

Limited language skills 
Little powerful knowledge
Poor or unbalanced diet
Weak resilience 
Cramped living conditions
Poor self-regulation
Anxiety issues

Low aspirations
Lack of parental support
Difficulty in paying attention 
Few loving relationships
Lack of positive role models
Low self esteem
Slow processing



Why an Achievement for All 

Programme in Hillingdon?

Michael Hawkins

Head of Education & Lifelong Learning



Number of months behind group and non-disadvantaged white British pupils at end of each Key Phase
Pupil group EY KS2 KS4

2019 2023 2019 2023 2019 2023

National - Non-disadvantaged white British 0 0 0 0 0 0
National - Disadvantaged 4.2 4.6 9.3 10.3 18.1 19.2
National - SEN (non EHCP) 11.8 12.5 18.4 17.1 24.4 22.1
National - SEND EHCP 19.7 19.9 28.1 27.5 41.1 39.9
National - Disadvantaged white British 6 11 23
National - Black Caribbean 1.1 1.9 5 5.2 7.5 10.9
National - Gypsy, Roma, Traveller 8.9 8.2 19.2 18.2 34 30.3

London - Disadvantaged 2.6 3.4 5.2 6.3 10.4 10.4
Hillingdon - Disadvantaged 2.9 4.2 8.9 8.9 13 12.9

Why



Pupil Group Attainment, gap and progress score: LBH group and LBH non-disadvantaged white British pupils
EY KS2 KS4

2023 Gap % 2023 Gap % Progress score 2023 Gap % Progress score 

National-all pupils 67.2 0 60.00 0.00 64 0
London-all pupils 69.1 1.9 67 7 71.2 7.2
Hillingdon-all pupils 68.7 1.5 62.00 2.00 0.8 70.1 6.1 0.25
LBH Non-Disadvantaged 73 0 68 0 1.4 76 0 0.42
LBH Disadvantaged 53.4 -19.6 46 -18 -0.7 54 -18 -0.2
LBH SEN Support 24.9 -48.1 26 -42 -0.4 34 -42 -0.26
LBH SEN EHCP 3.7 -69.3 10 -58 -3.5 11 -65 -0.98
LBH Black Caribbean n/a n/a 45 -23 -1.2 56 -20 -0.29
LBH White 67.9 -3.1 57 -11 0.2 63 -13 -0.17

This table sets out the attainment, gaps and progress for key groups in Hillingdon.

Progress score is a measure of whether an individual pupil has met expected progress 
based on their earliest baseline assessments. 

Red indicates below expected progress. Blue exceeds expected progress.





















How

Collaborate

Share practice
 Explore what works

 Apply and review impact

Manageable
 Practical

 Evidence based
Supportive



How can governors help?
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