
Achievement for All 
Young People in Hillingdon

Narrowing the attainment gap



Overview of the Morning
Context - Why

Communication – building from the beginning
PPG – strategy pro-forma and its use

Pedagogy – professional development
Attendance

Accountability reforms 
Transitions and joined up communication



Education 
strategy 
priorities in 
Hillingdon

Priority 1

• Every Hillingdon child and young person benefits 
from high quality learning in a good school or 
setting.

Priority 2

• Preparation for adulthood: supporting all our 
children and young people to reach their potential 
and be ready for their future



Priority 3

Addressing the issues of the decade: Schools, settings 
and key partners collaborate to address the key issues that 
put some children and young people at risk of educational 
underachievement.

Accountability- School inspection  toolkit links  very closely  
with the LA priorities outlined in the LA’s Education Strategy 
2024-2029.
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Understanding disadvantage











Number of months behind group and non-disadvantaged white British pupils at end of each Key Phase
Pupil group EY KS2 KS4

2019 2023 2019 2023 2019 2023

National - Non-disadvantaged white British 0 0 0 0 0 0
National - Disadvantaged 4.2 4.6 9.3 10.3 18.1 19.2
National - SEN (non EHCP) 11.8 12.5 18.4 17.1 24.4 22.1
National - SEND EHCP 19.7 19.9 28.1 27.5 41.1 39.9
National - Disadvantaged white British 6 11 23
National - Black Caribbean 1.1 1.9 5 5.2 7.5 10.9
National - Gypsy, Roma, Traveller 8.9 8.2 19.2 18.2 34 30.3

London - Disadvantaged 2.6 3.4 5.2 6.3 10.4 10.4
Hillingdon - Disadvantaged 2.9 4.2 8.9 8.9 13 12.9

Why
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Communication
‘Promoting quality talk and turn taking conversations in classrooms’















Pause and reflect -  Your thoughts

22





Communication Champions Programme 



Data: Impact of the Communication 
Champions Programme 

% of children

On Track

% of children 

On Track

Progress %

Pre-Course Data 
Nursery

Post-Course Data 
Nursery

Pre-Course Data 
Reception

Post-Course Data 
Reception

Nursery Reception

56% 76% 47% 90% + 20% + 43%

46% 87% 64% 75% + 41% + 11%

53% 70% 54% 79% + 17% + 25%

37% 63% 63% 83% + 26% + 20%

53% 60% 68% 72% + 7% + 4%

31% 54% 55% 77% + 23% + 22%

0% 76% 2% 80% + 76% + 78%

No data collected 78% 88% + 10%

No data collected 55% 87% + 32%



Your thoughts

• Communication and promoting 
language development across the  
school.

• Is there coherence , consistency 
and continuity? 

•  
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PPG Strategy

• EEF will be running a series of sessions for schools to help them 
focus and target the use of resources in the most effective way for 
each specific setting.

• The following slide gives an overview of the general areas that will 
be covered in developing more effective use of resources.

•                                                                                                                           



Pupil Premium Analysis
● 13 primaries

● 5 secondaries

● 3 Infant and Nursery Schools

Pupil Premium Checklist:

a) Part A: Pupil premium strategy plan(statement of intent, challenges, intended 
outcomes, activity in this academic year)

b) Part B: Review of the previous year?(outcomes for disadvantaged pupils and 
pupil premium funding)

Thematic analysis to support identification of challenges (categorised them into broad 
themes)

                                                                                                                             



Top 3 themes (Primary and Secondary)

Top 3 themes Nursery/Infant 

schools:
Top 3 themes secondary:

Theme % schools

Attendance 100%

Social and

Emotional
Wellbeing

66%

Low starting 

points on entry 
to EYFS

66%

Theme % schools

Attendance 69%

Maths 54%

=Literacy

=Parental 
Engagement

46%

Theme % schools

Attendance 80%

Low 

aspirations
80%

Entry to Y7 

below age 
related 
expectations

60%

Top 3 themes primary:



Pupil Premium Strategy analysis: key
findings

In general, schools articulate the 

intention to be inclusive and to prioritise 

high quality teaching.

Overall, the number and scale of 

challenges articulated was broadly 

appropriate - fits with the principle of doing 

fewer things well



Pupil Premium Strategy analysis: key findings

● Expenditure doesn’t always mirror the tiered 

approach.

● It is crucial to ensure that the largest amount of

money is spent on high quality teaching.

School A: 41% pupil premium

Teaching: 9%

Targeted academic support: 27% 

Wider strategies: 61%

School B: 24% pupil premium

Teaching: 20%

Targeted academic support 63% 

Wider strategies 17%



Pupil Premium Strategy analysis: key findings

In addition, money allocated to Quality

First Teaching is often not for activities

that will improve Quality First Teaching

e.g

● specialist teacher for an intervention,

● funding the music programme

● additional support staff

● smaller class sizes.



Pupil Premium Strategy analysis: key findings

Whilst schools articulate the intention to be 

inclusive and to prioritise high quality 

teaching, few of the associated activities are 

specific to where the evidence tells we have 

a strong impact

● Feedback

● Metacognition

● Adaptive Teaching strategies

(each featured in 2 activities out of 31 sampled

statements)



Pupil Premium Strategy analysis: key findings

● Statements could demonstrate much more 

specificity in defining the challenges unique to the 

communities they serve. Our average rating on this 

was between red and amber

●
"

In our sample, challenges were rarely framed positively 

to support community and school relationships

“Our data and lesson observations suggest many lower 

attaining/SEND disadvantaged pupils find it

challenging to access certain components of the 

curriculum. The disadvantaged/SEND students receive 

a higher number of consequences for not completing 

homework in relation to their non-disadvantaged peers. 

Data analysis would suggest a lack of motivation and 

understanding were the reasons for the completion of 

homework or tasks"







Pause and reflect 

38

How do you structure 
your PPG strategy?

What drives your 
thinking around 
development of 
pedagogy in terms of 
disadvantaged 
groups?
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Pedagogy
‘Know your pupils’

‘Does your curriculum work for everyone?’







Hillingdon OAP





Phonics and Early Reading

Reading Champions Project x12 trained colleagues in schools to help 
develop reading and phonics

Dialogic book talk and comprehension 

KS 2/3 - Phonics programme to ensure children leave KS2 being able to 
access the curriculum in KS3 more effectively





The power of your curriculum



Your thoughts
• What would you like as PD to develop effective pedagogy. HLP will 

be able to support with this as specific resources have been 
delegated to develop this project.
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Attendance
• There will be a specific session(s) around attendance and 

outcomes for disadvantaged groups. For now, please do let us 
have any specific thoughts about effective ways to support.

•  DfE report on attendance and attainment  highlights pupils’ 
attendance impacting on attainment at the end of KS 2. 





Pause and reflect
• What is  attendance like at your 

school?

• How does this compare to national 
averages?

• What is the impact on attainment?

• What strategies are in place to 
improve attendance, especially for 
pupils with SEND and disadvantaged?  
And what is the impact?  
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Accountability Reforms – Draft School Report 
Cards

• Report cards will judge schools on eight areas, plus safeguarding. 
Early years and sixth forms will also have their own categories – 
meaning a school could have 11 ratings in total.

•  240 trials are taking place to evaluate the effectiveness of the 
Report Card system

More information, from School Week, here:

https://schoolsweek.co.uk/ofsted-school-report-cards-the-11-key-
proposals/



Accountability Reforms – Draft School 
inspection toolkit

• Nine areas with the theme of inclusion threaded through each of 
the evaluation areas. 

• Inclusion is an area on its own and  outlines expectations for 
inclusive practices, identifying and meeting needs, removing 
barriers, supporting disadvantaged pupils and those with SEND.

• Inspections under new framework to commence 3rd November. 
• Strong links between the local authority’s priorities and the 

accountability reforms. 
• Sessions on setting up an Instructional Coaching culture – 

Summer Term



Pause and reflect 

57

Any thoughts 
around the new 
accountability 
measures and how 
they may impact on 
disadvantaged 
groups in your 
school?
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Transition
‘Developing a consistent framework to ensure the necessary 
information is passed on to continue the effective learning’

Transition points to are:
• Pre school setting – EYFS in school
• EYFS – KS1
• KS1 – KS2
• KS2 – KS3



Draft Framework



Transitions – Your 
Thoughts
Two things to consider:

1. What are your initial thoughts around what is 
the crucial information to be transferred at 
each point, how would this be done most 
effectively. ‘Spin too many plates and you 
break half of them’

2. Please express your interest to us if you 
would like to be part of a working group to 
develop a transition framework for 
Hillingdon. Vital information isn’t passed on 
and as such consistency of provision is lost. 
Consistency is key for all children, 
particularly our children in vulnerable 
groups. 
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