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Narrowing the attainment gap
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Priority 1

Ed U Cati on . Every Hillingdon child and young person benefits

from high quality learning in a good school or

St rategy setting.

Priority 2

p ri O riti eS i n * Preparation for adulthood: supporting all our

children and young people to reach their potential

Hillingdon and be ready for their future

LONDON



Priority 3

Addressing the issues of the decade: Schools, settings
and key partners collaborate to address the key issues that
put some children and young people at risk of educational
underachievement.

Fgsely

2024-2029.

LONDON
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Understanding disadvantage
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Internalised

U n derSta nd i ng Pupil / parental confidence
disadvantage e

Responding to social norms

Behaviour
Social isolation
Motivation fatigue

Attendance to learning
Externalised

Poverty, housing

Physical / mental Academic
health

Oral language
Friendship groups

_ Background
More visible Parental involvement knowledge Less visible
(some) harder to impact Access to resources / Self regulation More influenceable
opportunity
Impact of SEN
Structure /routine
» Impact of
Mobility multilingualism
Attendance to school
Impact of crime School based influences
Social norms, environment
Recruitment and retention
Quality of education
Implementation
Quality of assessment of need
Research Pastoral care
b Schools Personal development, enrichment ‘ Education
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The problem with the Pupil Premium

Family
income

————.. . —————————————-
Qualify for FSM Don’t qualify for FSM



3. Most disadvantaged pupils do not have SEND

- SEND
~ pupils

Ever-6 FSM

(2.01 million)
Research
Q Schools
o Network

Buppested by the Educaticn Endewment Fusssdution

Ever-6
FSM

SEND pupils
(1.45 million)

DfE Pupil Characteristics Data, 2022/23



Data scoping

- Hillingdon has an average number of disadvantaged pupils
across the borough-24% with 12,825 disadvantaged
pupils (National Average 24.6%),

« Hillingdon ranked 31st out of 32 London Boroughs for
Ever6FSM attainment (28 for EY, 31 for KS2 and 23 for KS4)

- These attainment trends have been flatlining showing
persistent underachievement for disadvantaged pupils.
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Why

Number of months behind group and non-disadvantaged white British pupils at end of each Key Phase

Pupil group EY KS2 KS4

2019 2023 2019 2023 2019 2023
National - Non-disadvantaged white British 0 0 0 0 0 0
National - Disadvantaged 4.2 4.6 9.3 10.3 18.1 19.2
National - SEN (non EHCP) 11.8 12.5 18.4 17.1 24.4 22.1
National - SEND EHCP 19.7 19.9 28.1 27.5 41.1 39.9
National - Disadvantaged white British 6 11 23
National - Black Caribbean 1.1 1.9 5 5.2 7.5 10.9
National - Gypsy, Roma, Traveller 8.9 8.2 19.2 18.2 34 30.3
London - Disadvantaged 2.6 3.4 5.2 6.3 10.4 10.4
Hillingdon - Disadvantaged 2.9 4.2 8.9 8.9 13 12.9

HLp A Education

. » o ine Endowment
llﬁllu}'!:\l d LHeg!,ll%pgdon Foundation o
of London Partnerghip www. hillin g don. g ov.uk
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DISADVANTAGED: PERFORMANCE

Area Group

Key Stage 2 o KS2: Expected Standard v

RWM EXPECTED STANDARD

46.2% of your LA Disadvantaged cohort achieved the expected GAP TO: LA: PRIMARY SCHOOLS: VALUE
standard in Reading, Writing & Maths, 467 pupils out of 1,011.
This is 21.7% lower than the national Non-Disadvantaged National: Non-Disadvantaged -21.7%
cohort at 67.9%.

National: Disadvantaged +0.1%
Your LA' gap to Non-Disadvantaged pupils nationally has LA Primary Schools: Non- 46 . 2%
decreased by 2.7% from -19.0% in 2022/23, to -21.7% in -24.6%

Disadvantaged
2023/24.

Your Disadvantaged cohort's Reading, Writing & Maths

Expected Standard has decreased by 1.1% from 47.3% in === *T
2022/23, to 46.2% in 2023/24.

-1.1% 47th
The Disadvantaged pupil(s) in your LA are in percentile 47 for TREND PERCENTILE RANK

Reading, Writing & Maths Expected Standard when
compared to other LA.



Data scoping
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Communication

‘Promoting quality talk and turn taking conversations in classrooms’



New insights (Speech and Language UK)

80% of teachers® surveyed think children in their
classroom are behind with their talking and/
or understanding of words.

An increasing number of teachers believe
they don't have sufficient training to support

pupils’ speech and language in the
classroom, at 53%>.




All eyes on Early Years Pupil Premium

Mission: ‘Break Down Barriers to Opportunity”
Milestone: ‘Give children the best start in life’

Measure: 75% of 5 year olds assessed as Good
Level of Development (GLD) in the Early Years
Foundation Stage Profile by 2028

“The Early Years has been by priority since
Day One” Bridget Phillipson, MP, Dec 2024

6 Research i Fducatior
caucalon
Schools Endowment

(o) Network

Foundation



Challenge

System

There is both a lack of collaboration between schools
and limited sharing of effective practice. This is
exacerbated by an ongoing narrative of a divide
between the north and south of the borough resulting
In schools working In silos. Existing expertise Is not
utilised effectively and there is currently no coherent
strategy to support the development of children’s
communication and language. Leaders report that
transition Is an issue at every educational phase.

Metwork

o)

Research
t:) Schools - : Hp——
aun ]



Challenge

School

The development of children’s communication and language skills in the
early years has been identified as a significant concern for school
leaders. Surveys highlight varied and inconsistent understanding of
children’s communication language development and what constitutes
high quality interactions. Furthermore, there is a lack of a coherent
approach to effective, evidence-informed professional development.
Findings from Pupil Premium strategy reviews draw attention to a
disproportionate emphasis on interventions and wider strategies as
opposed to prioritising/ensuring high quality teaching for all children.

Research .
Schools l-l:..l.... ion
MNetwork I..If,-. |:—.|. i
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Aim
System

Across Hillingdon there is a clear, consistent shared understanding
of the importance of high-quality back and forth interactions and the
need to prioritise the development of young children’s
communication and language as the foundation for all learning.
There is a coherent strategy to provide all schools and settings with
effective professional development focused centred on the
evidence-informed approach of Interactive Reading to support
communication, language and literacy. Schools and settings work in
collaboration in established communities of practice to ensure
children (and families) experience smooth transitions.

Research
Schools i

Network N .'.H'. ament
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Aim

School

There is increased understanding and knowledge of the importance of
how socially meaningful interactions support the development of
children’s communication and language across leadership and
educators. Interactive Reading is developed as a key approach to
improving the quality and quantity of sustained multi-turn conversations
that take children’s language beyond the ‘here and now’. There is a
shared understanding and knowledge of the effective evidence-
informed pedagogical strategies; educators feel confident and can
analyse and refine their practice to improve interactions. There are

systems and structures in place in each school to sustain and embed
practice.

0

o
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Pause and reflect - Your thoughts




Prioritise the development of
communication and language

« Early language ability is one of the strongest
predictors of later development through school and
in life.

» The role of the adult is crucial.

Socially meaningful interactions ‘optimise early
development’ (Lawet al, 2017)

The role of early language
development & social mobllity

‘One theme that is clear from the research fto

date is that children learn more when they are T !,‘“_%9.‘,_'...
engaged in conversations than when they are m;mms: ; | RS |
merely exposed to words—the social-interaction is Effective Strategies Review

key.’ Tl e

(Rowe 2022) i

9 | A e
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Communication Champions Programme

QOutline of Course 2023 - 2024

Supporting Children to be Communication Champions; getting children off to a
flying start in their language development in the early years

Your school is taking part in an exciting new course running over the next academic year (2023
— 2024) which aims to improve communication & language outcomes for the children in your

early years phase.



Data: Impact of the Communication
Champions Programme

% of children % of children Progress %

- On Track On Track

- Pre-Course Data Post-Course Data Pre-Course Data Post-Course Data Nursery Reception

Nursery Nursery Reception Reception

_ 56% 76% 47% 90% +20% +43%
_ 46% 87% 64% 75% +41% +11%
_ 53% 70% 54% 79% +17% +25%
_ 37% 63% 63% 83% +26% +20%
_ 53% 60% 68% 72% +7% +4%
_ 31% 54% 55% 77% +23% +22%
_ 0% 76% 2% 80% +76% +78%
_ No data collected 78% 88% +10%
_ No data collected 55% 87% +32%




Your thoughts

« Communication and promoting
language development across the
school.

* |sthere coherence, consistency
and continuity?
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PPG Strategy

* EEF will be running a series of sessions for schools to help them
focus and target the use of resources in the most effective way for
each specific setting.

* The following slide gives an overview of the general areas that will
be covered in developing more effective use of resources.

LONDON



Pupil Premium Analysis N

e 13 primaries

e 5 secondaries

e 3 Infant and Nursery Schools

Pupil Premium CheckKlist:

a) PartA: Pupil premium strategy plan(statement of intent, challenges, intended
outcomes, activity in this academic year)

b) Part B: Review of the previous year?(outcomes for disadvantaged pupils and
pupil premium funding)

Thematic analysis to support identification of challenges (categorised them into broad
themes)

LONDON



Top 3 themes (Primary and Secondary)

Top 3 themes Nursery/Infant

Top 3 themes primary:

Top 3 themes secondary:

schools:

Theme % schools
Attendance 100%
Social and 66%
Emotional

Wellbeing

Low starting 66%

points on entry
to EYFS

Theme % schools
Attendance 69%
Maths 549%
=Literacy 46%
=Parental

Engagement

Theme % schools
Attendance 80%

Low 80%
aspirations

Entry to Y7 60%
below age

related

expectations




Pupil Premium Strategy analysis: key
findings

In general, schools articulate the
intention to be inclusive and to prioritise
high quality teaching.

Overall, the number and scale of
challenges articulated was broadly
appropriate - fits with the principle of doing
fewer things well



Pupil Premium Strategy analysis: key findings

Expenditure doesn’t always mirror the tiered —
ap proaCh_ The tiered approach to Pupil Premium spending
It is crucial to ensure that the largest amount of

money is spent on high quality teaching.

/SchooIA: 41% pupil premium )
Teaching: 9%
Targeted academic support: 27%
Wider strategies: 61% oS

-

fSchooI B: 24% pupil premium
Teaching: 20%
Targeted academic support 63% TR ot st s
Wider strategies 17% B

\

NS




Pupil Premium Strategy analysis: key findings

In addition, money allocated to Quality EErEEEEE

The tiered approach to Pupil Premium spending

First Teaching is often not for activities
that will improve Quality First Teaching

e.g

. Specialist teacher for an intervention,
. funding the music programme

. additional support staff

. smaller class sizes.




Pupil Premium Strategy analysis: key findings

Whilst schools articulate the intention to be
inclusive and to prioritise high quality
teaching, few of the associated activities are
specific to where the evidence tells we have
a strong impact

e Feedback
e Metacognition

e Adaptive Teaching strategies
(each featured in 2 activities out of 31 sampled
statements)

Developing high quality teachi
balanced, knowledge-based

the implementation of

Mentoring and coaching for teachers

ccccc

mmmmm

The EEF Guide to the Pupil Premium A Education
. . . - Endowment
The tiered approach to Pupil Premium spending Foundation




Pupil Premium Strategy analysis: key findings

Statements could demonstrate much more

The EEF Guide to the Pupil Premium A ;dgcahon :
ndowmen

Specificity in defining the Cha"enges unique to the The tiered approach to Pupil Premium spending Foundation
communities they serve. Our average rating on this '
was between red and amber T Suars sl e

balanced, knowledge-based
curriculum that responds to the
needs of pupils

language development, literacy and
numeracy

« Inour sample, challenges were rarely framed positively

Targeted interventions and resources

to support community and school relationships —— s s
evidence-based approaches. Toachingsalstant deployment and

“Our data and lesson observations suggest many lower
attaining/SEND disadvantaged pupils find it
challenging to access certain components of the
curriculum. The disadvantaged/SEND students receive
a higher number of consequences for not completing
homework in relation to their non-disadvantaged peers. T
Data analysis would suggest a lack of motivation and e = I —

understanding were the reasons for the completion of : el
homework or tasks"

Wider strategies
Mentoring and coaching for teachers Supporting pupils' social, emotional,
and behavioural needs.
Supporting attendance

Extracurricular activities

Extended school time




A five point plan to sustain an

effective Pupil Premium strategy

The delivery of your Pupil Premium strategy should be a
carefully staged cyclical process—not a one-off event.
An impactful, sustained Pupil Premium strategy forms an
integral part of wider school development planning and
practice. Setting longer-term objectives will give you the
time and space to implement a well-evidenced strategy
based on careful diagnosis of the challenges facing

your socio-economically disadvantaged pupils. These
objectives might include ongoing whole-school change
through elements such as recruitment, teaching practice,
and staff development.

Our five-point plan can help you plan, deliver, monitor, and sus-
tain an effective Pupil Premium strategy

Step 1 Diagnose your pupils' needs
Step 2 ;J:Srsst:::;gg?idence to support
Step 3 Develop your strategy

Step 4 Deliver and monitor your strategy

Step 5 Evaluate and sustain your strategy



The EEF Guide to the Pupil Premium A Edgcation t
ndowmen

The tiered approach to Pupil Premium spending Foundation

Targeted

One to one, small group or peer
Developing high quality teaching, academic turtion

assessment and a broad and

balanced, knowledge-based ) )

cumiculum that responds to the Targeted interventions ic support
needs of pupils language development, literacy and
numeracy

Targeted interventions and resources

to meet the specific needs of
Professional development to support dizadvantaged pupils with SEND
the implementation of
evidence-based approaches

Teaching assistant deployment and

interventions

Extended school time, including
summer schools

Mentoring and coaching for teachers
Wider strategies

Supporting pupils’ social, emotional,
and behavioural needs

Recruitment and retention of Supporting attendance
teaching staff

Extracurricular activities

Breakfast clubs and meal provision

Technology and other resources to

support high quality teaching
and learming

(:nmmu_nimling with, and
For further support and resources supporting, parents
search “EEF Pupil Premium”




Pause and reflect

How do you structure
your PPG strategy?

What drives your
thinking around
development of
pedagogy in terms of
disadvantaged
groups?

38
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Pedagogy

‘Know your pupils’
‘Does your curriculum work for everyone?’



Explicit Teacher-Ied ADproaches with 2 focus On Clsdr explanations, Mogeling
instruction andl frequent CNEcks for unaerstanding. THis 5 ihen iowed by guited

(O (R Lo | Managing cogritve 10ad s Crucial if New CONtaNt is 10 b6 transiamsd inio
T e e eI Studants’ kang-fom mermory: Providk oppOrtuniiss for Shudeiis 10 pian
o manior arnd evaluaie their ow keaming.

strategies

Or reE0uree SUCH 35 4 wiiting frame or d parfialy compieied exampis.
Aim 10 provics less Sunport oF s nafure troughout the cowrss of tha
KGES0NT, WGk Or 15T

Flexible Allocafe groups femporary, based on Curent level of masien: Thic
grouping could, for example, be a Qroup Hat COMeS fogether 10 gat Some
e Main class.

Using Technology Can be used by @ teachsr o Modsl worked examples; i can
technology D5 wsed Dy & S (0 Meip F8m 3 i8am, 10 Draciics and &0 rseond

their lsarning. Farinsiance you might ues 3 cass visualiser 1o share
LTS’ wark Or 2 JOIMHly rewrk AN iNCOreCt Mos.

3 SGaﬂulding When shudlents are working O 2 wiihan fask, Drovide 3 supportive ool







Hillingdon OAP

Hillingdon
Ordinarily Available

Provision (OAP)
2025

SN Hillingdon SEND
A § %/ and AP Partnership



ESSAYS IN SOCIiIAL PSYCHOLOGY




Phonics and Early Reading

Reading Champions Project x12 trained colleagues in schools to help
develop reading and phonics

Dialogic book talk and comprehension

KS 2/3 - Phonics programme to ensure children leave KS2 being able to
access the curriculum in KS3 more effectively

Phonics
High impact for very low cost based on very extensive @

evidence.



Pedagogy checklist 2024-2025 (Primary)

Clarify Learning Intensions
Big picture
Success criteria

Setting learning goals

Activate and consolidate prior knowledge (Retrieval)

Attention is gained

Discussion (Talk — Turn taking — access to use good vocab)
Whiteboards

Cold calling

Diagnostic questions

Accurate

Inclusive — everyone same learning with adaptations present / relationships = know the
children.

Flexible and responsive approach — range of roles

Show you know in some form

Explain and Model — Moving New Learning Forward

Summarising
Demonstrating

Checking understanding — hinge questioning — movement back?



The power of your curriculum




Your thoughts

* What would you like as PD to develop effective pedagogy. HLP will
be able to support with this as specific resources have been
delegated to develop this project.
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Attendance

* There will be a specific session(s) around attendance and
outcomes for disadvantaged groups. For now, please do let us
have any specific thoughts about effective ways to support.

* DfE report on attendance and attainment highlights pupils’
attendance impacting on attainment at the end of KS 2.



DISADVANTAGED: PERFORMANCE

Area

Group

Absence - Full Year v

Absence

OVERALL ABSENCE

Your LA Primary schools' Disadvantaged cohort of 5,832 GAP TO:

enrolments have an Overall Absence of 8.1%.

This is 2.4% higher than the national Non-Disadvantaged National: Non-Disadvantaged

cohort at 5.7%.

Your LA Primary schools’ gap to Non-Disadvantaged pupils
nationally has decreased by 0.8% from +3.2% in 2022/23, to

+2.4% in 2023/24.

Your Disadvantaged cohort's Overall Absence has decreased

by 1.1% from 9.2% in 2022/23, to 8.1% in 2023/24.

National: Disadvantaged

LA Primary Schools: Non-
Disadvantaged

The Disadvantaged pupil(s) in your LA Primary schools are in '1 .1 %

percentile 59 for Overall Absence when compared to other LA

Primary schools.

+3.5%

+0.2%

+3.3%

2

59th

TREND PERCENTILE RANK

LA: PRIMARY SCHOOLS: VALUE

-~

8.1



Pause and reflect

* What is attendance like at your
school?

* How does this compare to national
averages?

 What is the impact on attainment?

* What strategies are in place to
improve attendance, especially for
pupils with SEND and disadvantaged?
And what is the impact?
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Accountability Reforms — Draft School Report
Cards

* Report cards will judge schools on eight areas, plus safeguarding.
Early years and sixth forms will also have their own categories —
meaning a school could have 11 ratings in total.

* 240 trials are taking place to evaluate the effectiveness of the
Report Card system

More information, from School Week, here:

https://schoolsweek.co.uk/ofsted-school-report-cards-the-11-key-
proposals/



Accountability Reforms — Draft School
iInspection toolkit

* Nine areas with the theme of inclusion threaded through each of
the evaluation areas.

* Inclusion is an area on its own and outlines expectations for
Inclusive practices, identifying and meeting needs, removing
barriers, supporting disadvantaged pupils and those with SEND.

* Inspections under new framework to commence 3™ November.

* Strong links between the local authority’s priorities and the
accountability reforms.

* Sessions on setting up an Instructional Coaching culture —
Summer Term



Pause and reflect

Any thoughts
around the new
accountability
measures and how
they may impact on
disadvantaged
groups in your
school?

57
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Transition

‘Developing a consistent framework to ensure the necessary
information is passed on to continue the effective learning’

Transition points to are:

* Pre school setting — EYFS in school
* EYFS - KS1

* KS1-KS2
¢ KS2 -KS3



Draft Framework

Skeleton framework for transitions across all phases drafted by Raj Mehta

Used EEF ‘Successful school transitions’ as a guide to draft this framework. We will need to look at
their other documents on metacognition and improving social and emotional learning in primary
schools.

Non-negotiables across all phases

Information sharing: Suggestions as to what should be shared.

Assessment information — KS 2 SATSs results and other qualitative data.

Portfolio of work setting standards of expectations in the core and foundation subjects. Used as a point of
reference for Year 7 leaders and teachers to set ambitious and realistic targets for pupils in Year 7.

Pupils’ work portfolios.

SEND- sharing information about pupils with SEND, multiagency work.

Safeguarding information where relevant.

Attendance information.

Six into Seven tool for sharing information?

Time scales: To add

Pre-school setting | Reception into Year 2 into Year 3 | Year 6 into Year 7 | Year 9 into Year
Into Reception Year 1
EYFS in school

Curriculum continuity

1



Transitions — Your
Thoughts

Two things to consider:

1.

What are your initial thoughts around what is
the crucial information to be transferred at
each point, how would this be done most
effectively. ‘Spin too many plates and you
break half of them’

Please express your interest to us if you
would like to be part of aworking group to
develop a transition framework for
Hillingdon. Vital information isn’t passed on
and as such consistency of provision is lost.
Consistency is key for all children,
particularly our children in vulnerable
groups.
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