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24 pupils with ASD

3 classes

Shared area: hall and smaller rooms

3 teachers and 2 support staff

Higher Level Teaching Assistant (HLTA)

Building Conversion

Focus now on identified secondary schools 

to be supported to have the same
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Profile of our Pupils

Engagement Model SENd Plus
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Vision Statement

The SENd Centre at WEPA will provide the right education for each pupil meaning a personalised package 

where needed. The package for each pupil is grown due to expert staff in ASD and other SEND, who 

become so due to training and learning from exemplary practice; we will have a list of non-negotiable 

training for staff so they can meet the needs of a pupil as soon as a pupil joins us. Small ongoing steps in 

progress mean the pupil meets the targets set out for him/her in the end-of-year vision statement year-on-

year. Pupils will develop the skills they need for their own successful future so an area of the curriculum will 

focus on important life skills- this life skills curriculum will be well shaped. However, pupils will also access 

areas of WEPA’s usual curriculum where and when they can. They will be regular participants in PE, art, 

music and history (especially enquiry). 

WEPA has a set of values that it celebrates each month; we believe these values should be ones that are 

taught to all pupils and these will be celebrated with the SEND Centre children too. It will also reference 

CLAPS from WEPA’s Curriculum intent. 

Parents will have confidence in what we offer and know the ambition we have for their child; this is shared 

through regular opportunities parents have within the school. 

The SENd Centre will be a beacon for all other practices shaped by internal and external reviews to ensure 

we gain feedback to access the most up-to-date ideas. 
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So how we have managed it? 

Attention Hillingdon for all pupils
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So how we have managed it? 

Adults given time for prep. 
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The Engagement Model

Since September 2021 the engagement model has been compulsory in England to assess key stage 1 and key stage 2 
students working below the national curriculum who are not engaged in subject-specific study. The model is derived from the 
'7 aspects of engagement' - a planning and assessment tool for children with complex learning difficulties and disabilities. It 
was not originally intended as a summative assessment tool, but after an initial pilot study, was implemented country-wide.

Twinkl

5 stages to record against: initiation, persistence, exploration, anticipation and realisation  



SENd Centre and SENd Practice

The Engagement Model

Observation Statement for Profile Form target to 

meet EHCP 

outcome
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The Engagement Model

Observation
Statement for Profile Form target to 

meet EHCP 

outcome
J looked at the pile of cars and pick 
them up, one at a time
J ran the bigger cars across the 
carpet in the classroom
He liked them hitting the wall and 
would clap his hands when this 
happened

J likes playing with toy cars on the carpet
He will show a reaction when the car hits 
something to make it stop By the end of KS1, J will 

sustain focus on an activity for 
up to 5 minutes

To persist with an adult-led activity for 1-2 minutes 
demonstrating interaction with a chosen stimuli
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The Curiosity Model
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Language Aided Boards

Communication 

in

Print

SENd Plus
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1. Alerting: This stage focuses on activating the vestibular (balance) and proprioceptive (body awareness) 

systems, helping individuals release any pent-up anxiety or energy.

Activities include things like bouncing on a trampoline, rolling on a ball, jumping, skipping, or running.

2. Organising: This stage involves activities that require motor planning, balance, and timing, helping individuals 

organise their bodies and coordinate movements.

Examples include balancing on a beam, climbing, or blowing a ball to a target.

3. Calming: This stage focuses on helping individuals settle and relax after the alerting 

and organising activities.

Activities can include quiet exercises, gentle stretches, or deep breathing techniques.

Sensory Circuits: 15 to 20 minutes a day
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Puzzle and Problem Solving

A slot we created for our pupils in two 

of the classes. 

This session has helped pupils 

progress through those targets where 

they have to stay engaged but 

eventually move from adult-led 

activity to with a peer. 
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Using stimuli 

that provide 

the right level 

of sensory 

Ensuring the 

right types of 

tools are 

available
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Sensory Stories
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There is still a place for the interactive whiteboard!

Pre Phonics 
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Assessment

Core 

Subjects

Messy Play Learning EHCP Targets

Provision Maps
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Targets

End of Year Vision Statement

Termly Broad Targets

Smaller step targets to meet the broad target with 

strategy , who, when and where etc. 
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‘Present some challenges and how you overcame these with your teachers team, created a vision and 

successfully implemented it’

My Brief: 
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