
Powered by Pupil Progress



Andrew Seymour | Director Trust Achievement 

“Pupil Progress has transformed the way in which 
teachers plan provision, enabling support through the 
forensic analysis of data. 

Pupil Progress is a critical component of the Trust’s 
raising attainment strategy” 

10 Secondary Schools

The NOVA Education Trust



Andrew Seymour | Executive Head Teacher

“Pupil Progress has transformed the way in 
which teachers plan provision, enabling support 
through the forensic analysis of data. 

Pupil Progress is a critical component of the 
Trust’s raising attainment strategy” 

10 Secondary Schools

The NOVA Education Trust



Andrew Seymour | Executive Head Teacher

“Pupil Progress has transformed the way in which 
teachers plan provision, enabling support through 
the forensic analysis of data. 

Pupil Progress is a critical component of the 
Trust’s raising attainment strategy” 

The NOVA Education Trust



Lynsey Holzer | CEO

This transformation not only better connects 
key stakeholders but also boosts efficiency, 
accelerating progress by up to 30% 

The Active Learning Trust



Lynsey Holzer | CEO

This transformation not only better connects 
key stakeholders but also boosts efficiency, 
accelerating progress by up to 30% 

The Active Learning Trust





Delay

Accuracy

Classroom Impact





Inaccuracy with unit weightings | 1



Inaccuracy with scaling factors | 2



Inaccuracy when applying grade boundaries | 3



All departments are doing it differently | 4
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2-3 Week Process per data point



9-10 Weeks throughout the year



For 25 years this is all 
we have known



Spreadsheets loosely reflect exam requirements, leaving 
room for misalignment and guesswork.

Staff must manage complex formulas, often leading to 
hidden errors and unreliable data.

Data is duplicated across MIS and spreadsheets, 
doubling workload without adding value.

Reports are summative grade-only, limiting insight into 
actual learning and progress.

Data is transferred multiple times before it's analysed, 
often out of date by the time it's used.

Analysis tools are difficult for middle leaders and senior 
leaders to navigate, limiting their strategic impact.

Analysis is often based on outdated or inaccurate grades 
from the MIS, offering little insight into why students are 
underperforming or how to help them improve.

The Old Way | Traditional Spreadsheets & Manual Systems



Fully aligned with current exam board requirements so 
no need to adapt or rely on fragile formulas that can break 
or be incorrect.

One unified system for all subjects, streamlining 
processes and communication.

Data entry happens once and flows seamlessly so 
there's no duplication and no confusion.

Subject specific reports are formative and visual, 
enabling timely interventions and meaningful discussions.

Real-time analysis with live dashboards so leaders act 
on current data, not stale reports.

Intuitive tools designed for education professionals, not 
data analysts.

Uses accurate, real-time assessment data to identify 
gaps in understanding empowering teachers with clear next 
steps to accelerate progress.

The New Way | Purpose Built for Educators

















































Point solution





Power BI



One Single Point of Entry



One Single Point of 
Communication
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