
School Context 

• NOR- 1450

• Year 7-11- 8 Forms of entry

• FSM: 26% Year 7 – 15% Year 11

• EAL 40%

• SEN: 14 EHCP, 10% K

• 58% Male, 42% Female

• Ebacc entry 85%

• Split site school

• Various teacher vacancies 6months+

A8 P8 DA P-Gap

• 2017 4.9 +0.03 -0.65

• 2018 5.1 +0.36 -0.55

• 2019 5.0 +0.22 -0.55



"Every teacher needs to improve, 
not because they are not good 
enough but because they can be 
even better"
Dylan William

"the least effective teacher took 2 years to 
achieve the same progress as the most effective 
teacher, who achieved the same progress in 6 
months"
Hanushek & Rivkin, 2006

An effective teacher can have a significantly 
positive impact on students' lifetime earnings
Hanushek, 2011



The Douay Martyrs Catholic 
Secondary School Feedback 

Policy

Focus on quality FEEDBACK 
not marking.

✓ There should be some form of feedback in most 
lessons

✓ There should be a variety of feedback methods 
used over time

Student responses are a 
fundamental part of the 

feedback process. 

✓ Student should REACT to your PROMPTS, peer 
and self assessment in green pen

✓ Students should be reacting to feedback in most 
lessons

Feedback should be at least 
once a half term and 

departments must agree on 
where assessment is kept. 

✓ There should be consistency within the 
department on what work is being assessed and 

when

Student successes should be 
recognised. 

✓ As well as improvements, student successes 
should be celebrated by departments through 

the reward system, stickers, postcards and 
stamps for example.

Teacher Responsibilities

✓ To use PROMPT and REACT terminology in 
feedback

✓ To give specific and meaningful PROMPTS for 
improvement

✓ Monitoring of books and homework – emphasis 
on high quality 

✓ Assess pupils’ work
✓ To monitor progress of vulnerable learners within 

their own teaching sets



Douay's Learning Community

Pupil Premium

SEND

HPA

Strategic Priorities

All Learners

✓ Seating Plan
✓ Increased Oracy
✓ Prioritised marking and feedback
✓ Targeted teacher questioning 
✓ Additional support with learning materials 

where necessary

✓ Adapt to meet learners needs
✓ Scaffold questions and tasks to ensure HPA 

learners are being adequately challenged
✓ Teach to the Top

✓ Adapt to meet learners needs
✓ Scaffold questions and tasks to ensure 

SEND learners can achieve highest 
outcomes

✓ SEND students are given support 
and encouragement to make progress

✓ To analyse tracking and class data to 
identify groups who are making less 
progress than peers

✓ Monitor and implement timely intervention 
to support strategic priority group

✓ All learners should be 
actively involved and 
engaged within the lesson

✓ All learners should be 
making progress 
throughout the lesson

✓ There should be a 
challenging and enriching 
learning experience 



Challenge 
for all

Active 
Learning

Douay Martyrs Teaching and 
Learning Policy Overview

✓ Positive and motivational learning 
environment

✓ Verbal engagement 
✓ Active learning

✓ Modelling excellence
✓ AFL - including feedback and green pen

✓ Adaptations
✓ Challenge

✓ Identifying, intervening and monitoring 
any learners who are at risk of not 

making progress
✓ Ensuring the spiritual and moral well-

being of our students within the 
learning environment 

Quality 
First 

Teaching 



What Support 
is there for 

Teaching and 
Learning?

T&L 
Champions

CPD

Guided 
learning 

walks

Sign posted 
reading in 

bulletin

T&L 
Breakfast

T&L 
working 
parties  

Teaching and 
Learning 

Support for 
Staff







Our Policy • Inventory
• 281 = Pupil Premium

• 256 = FSM

• PP funding log  



What Influences Attainment?

• Quality of teaching and behaviour, school 
relationships with parents and a supportive school 
culture 

• Pupils having positive relationships with teachers 
and other pupils 

• Stability of teaching, positive transitions and not 
moving school 

• Attainment of pupils with SEND is related to the 
support schools provide for pupils with SEND, 
particularly avoiding exclusion 

• Life online can be positive or negatively related to 
attainment, depending on its purpose



Current Picture
• School culture- attendance, behaviour, consistent reiteration of purpose++

• Increase in Pastoral capacity & development of AHOY's++

• Increase in T&L capacity- LP's, TLC's. The RAT's.+

• Clear identification of vulnerable learners +++

• Simplifying progress and attainment data for staff ++

• Clear CPD and support in understanding data and applying QFT principles ++

• Development of parental workshops --

• Use of tutoring (external), Use of mentoring (sixth form) -

• Commitment to T&L non-negotiables and QFT via QA cycles ++
• Learning Walks, Internal peer review teams, Student voice, Work scrutiny

• External reviews and support- HASH, Dowat, H4L, Ofsted….





Is
It
Working?
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