
Strengthening Safeguarding

Best Practices for School Leaders

April 2025

DSL Development day 



Toilet locations

There is no planned fire alarm test today 

Please keep your phones on silent and take any calls outside of this room 

Participation is important

Please be respectful in your communication

Photographs will be taken of the day. If you have any concerns about this, please 
speak to Hannah Ives



Agenda for the day 
8:30 – 9am Registration, coffee and  
  housekeeping 

9 – 10am Introduction to the new Education 
 Safeguarding and Wellbeing 

  Officer 

  Exploring audit themes – your 
  school, your plan

10 – 10:45am Safeguarding Children with 
  Special Needs 

  Teri O’Brien , DSL / Deputy 
  Headteacher at Pentland Field 
  School

10:45 – 11am Coffee break and networking 

11- 12noon Young people’s voices 

12 - 1pm Lunch and Networking in the 
 Red / Green room

1-3pm   Training and group work with 
 Andrew Fuller

3- 3:15pm Evaluations 
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