
Achievement for All
Session 2

Making the most of EYPP 



Agenda

Reflection and actions from 
session 1

EEF and EYPP

Action planning

Networking and transition 
discussions



Education Strategy Priorities
in Hillingdon

Currently for EY these are:
• Closing the achievement gap for 

disadvantage young people, specifically 
White British, Black Caribbean heritage 
and other under achieving groups. 



BBC’s Tiny Happy People
Tiny Happy People is a website we shared at the previous AfA session, as a tool that can be used to encourage 
parents to support their child's communication & language development. Some schools have also used the video 
examples of effective practice with staff, to model ways our interactions can be used to support children's 
development.

Many schools & settings have used the website and we are going to hear the experiences of Yeading Infant school, 
William Byrd Academy and Colham Manor Primary school about how they have drawn upon the website in their work.

"At Once Upon a Time Nursery Eastcote we have been using the Tiny Happy People website in a number of 
ways. We have shared the website on our Learning app, which parents have said the tips have been useful. 
One of our parents was struggling with their baby's sleep, they found the information and tips on the 
website very useful. 

I have also shared tips and videos on our work chat around play, language development and the outdoor 
environment. The staff said the videos help as it's more interesting, you can see rather than have to read. 
The students we have say because the content is simple, they understand it more.

There are also activities available on the website which some of the team have used in their keyworker 
teaching groups (especially baby group). As manager I follow Tiny Happy People on Instagram, if anything 
shows up useful I share with the team and parents. I would definitely recommend Tiny Happy People; the 
layout of the website is easy to use, the information is easy to take in and the videos give clear good 
examples."   Amy Smithers Manager



BBC Tiny Happy People at William Byrd 
Primary School



BBC Tiny Happy People at William Byrd 
Primary School



Discussion time
• What have you done/will you do to enhance 

parental engagement and support home 
learning? 

• Consider strategies you will use with new 
families starting in September

• Share your ideas, we will take feedback





Early Years Pupil Premium 

What is it? 

• The Department for Education (DfE) increased EYPP funding by 45% in 
April 2025. This equates to £570 per child, per year. 

• EYPP is for eligible children aged 9 months, until the start of their 
reception year. 

Why is it important? 

• The sole aim of the EYPP is to improve outcomes for socio-economically 
disadvantaged children. 

• Thinking carefully about how to spend EYPP can help to narrow the 
learning gap between disadvantaged children and their peers. 





















Discussion and Templates 

Discuss and share your thoughts on the following

• What did you spend your EYPP on this year?
• What impact did this have to children’s attainment and progress?
• What information will you want to gather in September to make the 

best-informed decisions and what information will you ask from your 
families?

• How can you have a greater impact with senior leaders, PP leads or 
nursery management to ensure that EYPP is having the best impact?

Take a look at the examples of EYPP recording sheets – discuss what you 
like, would want to change or how you could use these.



Priorities for next year

• Thinking about your new cohort in September – what do you think 
your priorities are for supporting children with possible 
disadvantage.

Consider:
• Staff training
• Identifying needs and meeting these – what have been the main 

areas of lower attainment this year – what will you do to address 
these.

• Environment
• Parents and home learning 
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