
Welcome to the Achievement for All 
Attendance Conference

Every Child Present: 
Addressing Attendance Gaps in Key Groups



Order of the Day

9.00 am Registration & refreshments

9.30 am Introduction & context Michael Hawkins, LA

9.50 am Building a culture of belonging & family 
engagement & tabletop exercises

Dr Keven Bartle

11.15 am Break

11.25 am School showcase Ben Jane, Oak Wood School
Rena Madar, Grange Park School

12.15 pm Lunch in hall

1.15 pm How to monitor & evaluate data to target 
interventions on identified groups & tabletop 
exercises

Dr Keven Bartle

2.35 pm School showcase Gilly Hare, Swakeleys School

3.00 pm Closing remarks & next steps Michael Hawkins, LA

3.30 pm Finish



Achievement for All Young People in 
Hillingdon

• Disadvantaged: eligible for Pupil Premium

• White British, Black Caribbean, Gypsy, Roma & Traveller

• SEND/ EHCP

• Known to Social Care



Achievement for All Young People in 
Hillingdon



Conference Objectives

• Explore the barriers to school attendance

• Explore what is working in improving school attendance

• Good practice case studies

• Generating ideas through sharing your own practice



Attendance and Absence: Primary



Persistent Absence: Primary



Severe Persistent Absence: Primary



Attendance & Absence: Secondary



Persistent Absence: Secondary



Severe Persistent Absence: Secondary



Known to Social Care



Known to Social Care



Hillingdon Achievement for All Attendance Conference

Building a culture of belonging and family engagement

Dr Keven Bartle – SSAT Senior Education Lead



Session Outline

• Attendance data

• Recent research

• Reframing school culture

• Communicating with families

• Ten quick-ish wins



Keep Calm and Carry On:  You are not alone!



Absence since 2018-19:  A Long Journey?

2018-19 2021-22 2022-3 2023-24 2024-25

Absence Rate 4.5% 7.4% 7.3% 7.2% 6.9%

Persistent Absenteeism 10.5% 22.3% 21.2% 20.7% 18.7%

Severe Absenteeism* 0.8% 1.5% 1.7% 1.97% 2.04%



Back to 2019:  Persistent Absence and Absence Trajectories



Ofsted Inspection Handbook – September 2024

“Inspectors will expect schools to do all they reasonably can to achieve the highest possible attendance, while 

recognising that the context in which schools operate has changed.”

Key expectations of schools:

• Fine-grain, comparative analysis with comparisons to local and national.

• Data analysis feeding into the whole-school approach.

• Strong understanding of issues/causes and clear strategy.

• Effort to engage multi-agency work for PA and SA.

• High priority: “Improving towards and beyond national, pre-pandemic levels”.

• To be judged “favourably”:  Strategy, record of improvement, capacity to continue.



All Schools 2023-2024

SSAT Inspection Tracker:  Top 10 ‘Need to Improve’ comments

All Schools 2024-2025

Assessment for checking understanding 13.8%

Implementation of the curriculum 11.5%

Curriculum planning 9.2%

Subject content, knowledge, sequencing 7.9%

Phonics and/or reading 7.7%

Support for pupils with SEND 4.8%

Attendance and/or punctuality 4.7%

Prior knowledge recall 4.4%

Evaluation of curriculum impact 3.9%

Staff knowledge for curriculum delivery 3.2%

Secondaries 2023-2025

Assessment for checking understanding 16.1%

Implementation of the curriculum 13.0%

Attendance and/or punctuality 9.5%

Support for pupils with SEND 6.6%

Phonics and/or reading 5.2%

Adaptations to challenge/support pupils 4.4%

Application of behaviour policy 4.1%

Curriculum planning 3.1%

Monitoring and evaluation processes 3.1%

Pupil behaviour and conduct 3.0%

Assessment for checking understanding 15.8%

Implementation of the curriculum 11.9%

Subject content, knowledge, sequencing 6.9%

Writing skills are not taught or learned 6.7%

Adaptations to challenge/support pupils 5.5%

Support for pupils with SEND 5.5%

Attendance and/or punctuality 5.4%

Prior knowledge recall 5.0%

Phonics and/or reading 4.6%

Evaluation of curriculum impact 2.5%



Ofsted 2025:  Attendance and Behaviour Toolkit (expected 

standard)

In gathering evidence about attendance, inspectors consider the extent to which:

• High priority on improving attendance and punctuality

• Pupils attend well [or] attendance is improving towards national averages/school’s pre-pandemic levels

• Close attention to the needs of [key] groups of pupils 

• Striving for whole-school improvement once attendance reaches national averages

• Communicate expectations about attendance clearly, strongly and consistently to pupils

• Staff understand the importance of paying close attention to pupils’ attendance

• Attendance registers and processes to follow up on absences are established and effective

• Work with parents, LA and other agencies to communicate attendance expectations and improve it



Disaggregating the Data:  Pupil groups and intersectionality



Ofsted 2025:  Attendance and Behaviour Toolkit (expected 

standard)

Inclusive approaches to attendance and behaviour

• Staff expertise, confidence and support 

• Reasonable adjustments and adaptations…while maintaining high expectations

• Timely, well-chosen, targeted interventions to support those who need additional help 

• Monitor, evaluate and amend approaches, adjustments, adaptations and interventions

• Part-time timetables are short term and have defined end points, and clear plans for pupils’ 

return 

• Monitor pupils’ AP attendance carefully…and take swift and effective action 

• Relationships between adults and pupils are open, respectful and harmonious

• Pupils who need support…show improvements over time



Frequency of attendance ‘needs’

Inspection Tracker: Frequency and Risk of Attendance ‘Needs’  

Relative risk of attendance ‘needs’

O G RI I

Attendance and punctuality 2% 75% 18% 5%

Disadvantaged/SEND attendance and 
punctuality 2% 78% 17% 3%

Absence coding and data analysis 6% 45% 20% 29%

Lack of support for pastoral barriers 7% 66% 20% 7%

Part time timetables used 
inappropriately 0% 60% 20% 20%

For any identified need 2% 74% 20% 5%

2023 2024 2025

Attendance and/or punctuality 4.1% 5.6% 5.4%

Vulnerable attendance and/or punctuality 0.2% 0.4% 0.6%

Absence coding and data analysis 0.0% 0.3% 0.2%

Lack of support for pastoral barriers 0.0% 0.0% 0.6%

Part time timetables used inappropriately 0.0% 0.02% 0.03%



17th December 2024 – Ofsted Reports on Attendance Needs

“Some families who need support with their children’s attendance do not benefit from the 

school’s positive work early enough. This means that for some pupils, they continue 

Inspection report to miss school or become persistently absent. The school should consider 

engaging with these families sooner, to avoid pupils developing poor attendance.”

Improved GGGG, Previously Inadequate



24th January 2025 – Ofsted Reports on Attendance Needs

“The school does not do all that it reasonably can to improve attendance. The school, 

including governors, does not have a secure analysis of the school’s attendance rates. There 

is no clear strategy for raising the profile of attendance further. Consequently, pupils’ 

attendance is not as high as it could be.”

Graded RRRR, Previously Good



7th May 2025 – Ofsted Reports on Attendance Needs

“Approximately a third of disadvantaged pupils are persistently absent. This means that 

they miss vital learning and fall behind their peers. The school should continue to work 

closely with parents of pupils who do not attend regularly to raise attendance and 

increase these pupils’ outcomes.”

Previously Good (Maintained)



1st July 2025 – Ofsted Reports on Attendance Needs

“Sometimes, the school is slow to address gaps in pupils’ knowledge and skills caused by 

absence from lessons. As a result, some pupils struggle with more advanced learning because 

they lack the necessary foundations. The school should ensure that pupils who miss lessons, 

whether due to illness or disengagement, are given timely support to catch up.”

Previously Good (Maintained)



The Evidence Base





Reframe school culture around the surplus of good attendance and 

punctuality rather than the deficit of problematic absence and lateness.

a) Emphasise belonging, relational activity, connectedness of school life, and wider 

outcomes than exam success, in all discussions about attendance and punctuality.

b) Utilise student voice and leadership to evaluate the value and effectiveness of curriculum 

and enhance wraparound provision for better personal development opportunities.

c) Focus less on sanctions and consequences for missing school and more on benefits of 

attending. Greater focus on recognition of attendance and (even small) improvements.



Recognise how family/parent attitudes to school have changed since the 

pandemic and seek to engage them with empathy for their position.

a) Discuss with parents and pupils the context-specific barriers to attendance and 

punctuality, including how your school finds families “easy to ignore” (rather than “hard 

to reach”).

b) Provide explicit guidance for staff interacting with families about attendance, ensuring 

high quality professional learning for all, especially those with most frequent contact.

c) Ensure communication with families is rooted in the school culture emphasising good 

attendance and punctuality, informed by accurate and timely data analysis and 

evaluation.



Education Endowment Foundation: Supporting School Attendance



Research from 2024-2025 about culture and family engagement

• Strathclyde Uni 2024:  Foster strong family partnership through programmatic content.

• IPPR 2025:  Working with families and local communities as a domain of practice in schools.

• Child of the North 2024:  Culture of belonging via peer support, extra curricular, MH focus.

• Centre for Young Lives 2025:  Widen access to high-quality enrichment activities.

• Education Policy Institute 2025:  Fostering belonging crucial to addressing absence for PP.

• NFER 2025:  Personalised support, positive encouragement, strong relationships.



Building a culture of belonging

• Attendance is everyone’s business?

• Embedding culture in policy

• Recognition, recognition, recognition



“Attendance is everyone’s business”



Designated Safeguarding Lead:  Safeguarding is Everyone’s 

Business

A designated safeguarding lead (DSL) is the primary person responsible for child protection and 

safeguarding in an organization. They advise and support staff, volunteers, and the senior leadership team.

 

Responsibilities

• Develop and review plans: Create and maintain the organization's safeguarding plan 

• Coordinate resources: Distribute policies, procedures, and safeguarding resources 

• Provide advice: Offer advice and support on safeguarding to staff and volunteers 

• Manage concerns: Handle safeguarding concerns, allegations, and incidents 

• Make referrals: Refer incidents and allegations to the police or social services 

• Train staff: Advise on training needs and provide training where appropriate 

• Promote quality: Promote quality and care, and appropriate learning and development 



Designated Attendance Lead:  Attendance is Everyone’s Business

A designated attendance lead (DAL) is the primary person responsible for children’s attendance and 

punctuality in an organization. They advise and support staff, volunteers, and the senior leadership team.

 

Responsibilities

• Develop and review plans: Create and maintain the organization’s attendance plan 

• Coordinate resources: Distribute policies, procedures, and attendance resources 

• Provide advice: Offer advice and support on attendance to staff and volunteers 

• Manage concerns: Help key staff members to handle attendance concerns

• Make referrals: Refer high level attendance concerns on to other key agencies

• Train staff: Advise on training needs and provide training where appropriate 

• Promote quality: Promote quality and care, and appropriate learning and development 



Tabletop Exercise



Every Policy Matters:  Seven Key Reasons

1. Consistency and Fairness

2. Compliance and Risk Management

3. Clear Expectations and Accountability

4. Streamlined Operations and Efficiency

5. Enhanced Decision-Making

6. Organisational Culture

7. Effective Communication



Audit Tool Question

The following stakeholder voices have contributed their 

insights in the formation of our attendance policy:

• Governors

• Senior leaders

• Middle leaders

• Standard scale staff 

• Pupils 

• Families 



Case Study A:  Policy and Practice



Attendance Policy:  Why should children attend your school?



Tabletop Exercise



Audit Tool Question

Our policy clearly outlines the ways in which the following people 

help maintain a positive culture that promotes the benefits of good 

attendance and punctuality.

• School governors

• Senior leaders

• Pastoral leaders

• Subject leaders

• Class teachers

• Form tutors



An example of a school policy about roles

Attendance is a school leadership matter. 

The Head:

• Is responsible for the strategic oversight of attendance procedures, developing and maintaining a whole 

school culture that promotes the benefits of high attendance

• Ensures strategies are in place to promote and implement the policy throughout the school

• Consider leave of absence requests of up to five days, applying the principles outlined in this policy and 

ensuring that the absence will not impact on key assessments or events

• Considers parent requests for leave of absence that are more than ten school days

• Notifies parents that, if a student fails to attend regularly, her parents are committing an offence in law



An example of a school policy about roles

The Heads of Year (Senior School) will:

• Ensure that Form Tutors and Class Teachers are following the correct procedures for registration

• Ensure that unaccounted for absence is followed up

• Check weekly data on attendance for pupils in their year group, identifying attendance concerns.

• Make checks on absence notes for such pupils

• Follow up with the student and the parent and put in support measures to facilitate an improvement

• Ensure that all suspected truancy is followed up and sanctions applied

• Investigate reasons for absence

• Work with any pupil who has had protracted absence to assist with re-integration

• Present certificates for full attendance in Assemblies



An example of a school policy about roles

Class, Form or Subject teachers will:

• Record student attendance, absence and punctuality in every lesson 

• Alert Reception immediately if a student is absent from the lesson, but has been present in school

• Apply sanctions for late arrival, for example making up the time missed during break or lunchtime

• Apply sanctions for failure to catch up on work missed through absence after an appropriate time limit

• Support pupils who are absent due to illness, enabling them to catch up work and understand content

• Alert the Form Tutor and Head of Year if absence or poor punctuality are persistent problems



Tabletop Exercise



Audit Tool Question

We recognise and reward good, and improved, attendance and punctuality in the following ways.

• We use an automated system linked to extrinsic rewards

• We use an analogue system linked to intrinsic recognition

• We do so on a termly or annual basis

• We do so on a weekly or fortnightly basis

• We recognise 100% attendance across the year

• We recognise 100% attendance over shorter periods



Case Study B – Attendance Audit in March 2025

• Weekly recognition – ‘Perfect Week’ – for behaviour and attendance combined.  Many 

students with ‘perfect’ attendance not being recognised because of behaviour.

• ‘Promoting good attendance’ was the shortest section of the attendance policy.

• Of the 25 weekly bulletins for parents published during the academic year so far, only 6 

referenced attendance.  All were administrative and none were celebratory.

• Letters to families were formal, adopted unedited from the LA templates.



Case Study C – Performance Tables Information

• Secondary in the north-east 

• Very deprived community

• High levels of absence and PA

• Attendance audit in February 2024

• Weekly 100% attendance recognition

• Very highly valued by learners

• “Leaders could do more to foreground the ‘good news 

stories’ in all communications with all stakeholders.”



Case Study C – Green Shoots?



Case Study C – Ofsted Inspection in May 2024 (BA graded good)

• “The school is working in a context that provides significant challenge. It is experiencing 

the ongoing impact of the pandemic. This impact is most evident in regard to pupils’ 

attendance and mental health. The school, supported by the trust, is responding to these 

challenges with both commitment and intelligence.”

• “Levels of pupils’ absence are high. The school, supported by the trust, has made 

significant investment to address this. It has worked with external agencies to develop a 

coherent and extensive attendance strategy. It has created extra posts of responsibility 

for attendance. As a result of this, pupils’ attendance is improving. The development of a 

positive school culture is also contributing to improved attendance.”



Tabletop Exercise



Communicating with Families

• Family friendly approaches

• Absence processes – flowcharts and letters

• Barriers to good attendance and punctuality



Mumsnet Attendance Complaints



Parentkind (2025) - School Absence Parent Poll



Audit Tool Question

We have the following family-friendly approaches in place to underpin the 

monitoring process for attendance and punctuality concerns.

• All staff are given training to support communication with families.

• Families are personally contacted about attendance and punctuality.

• There is a staffed phone line for families to share attendance issues.

• Families are expected to attend higher level attendance meetings.

• Families in regular contact about attendance have a dedicated contact.

• Concerns meetings address school-specific barriers identified by families.

• Concerns meetings action plans require family agreement for sign-off.



Tabletop Exercise



Absence Management Flowcharts



Case Studies:  Concerns about attendance – School D and School E

The school is insistent and persistent in 

promoting high attendance. The school analyses 

attendance carefully and strives to remove 

barriers to pupils’ attendance. For pupils who 

miss school too often, there is intensive support 

for them and their families. As a result, there are 

many pupils with improved attendance. The 

school continues to rightly focus on those pupils 

whose attendance needs to improve further. 

March 2024 – Maintained Good

The school has implemented many strategies to 

address some pupils’ low rates of attendance, 

including for students in the sixth form. For some 

pupils, rates of attendance have improved, 

however, for others they have remained static or 

decreased. The school is not clear enough about 

which strategies have had the most impact on 

improving attendance for different pupils.

February 2024 - RRRR



Case Studies:  Attendance Concerns Letter 1 – School D and 

School E



School D

Attendance Audit Feedback

School E

• No attendance campaigns with families.

• No communications about achievements.  

• Parental “backlash” about toilet closure.  

• Staff felt that the school had “capitulated”.

• Staff believe parents can also easily get 

late passes by hitting trigger words. 

• No attendance ‘campaigns’ with families.

• Attendance not a priority for induction. 

• Use of “serial offender” and “recidivism”

• Pastoral staff saw parents as “blockers”. 

• Barriers for families not always known, 

particularly school-based challenges.



Tabletop Exercise



Audit Tool Question

We have the following people with specific and defined responsibilities around attendance and 

punctuality:

• Link governor with monitoring responsibility 

• Governing board committee holding leaders to account 

• Senior leader with strategic responsibility 

• Attendance manager or equivalent 

• Family Liaison/Educational Welfare Officer 

• Designated person to handle first day absences

• School counsellor, mentor or equivalent

• Dedicated support from external agency staff



Case Study A:  Policy and Practice



Observations from the Attendance Audit for School A

• Leaders are frustrated by diminishing access to wider support agencies. 

• Recognition that families are having the same issues with access (e.g. CAMHS) 

• Family engagement, despite numerous strategies, remains problematic. 

• Staff are concerned by the lack of parental engagement, even at court stages.  

• Staff sympathetic to poor parental experience of school, language barriers, health issues.  

• Staff generally value parents who are seen as being “with us every step of the way”.



Case Study A:  Policy and Practice



Tabletop Exercise



Some Quick-ish Wins



Ten ‘quick-ish wins’ for recalibrating culture for family engagement

1. Remember that you are not alone in this.  Keep calm and love your families.

2. Identify a Designated Attendance Lead to ensure “attendance is everyone’s business”.

3. Include uplifting, family-focused ‘reasons to attend school’ at the start of your policy.

4. Ensure staff roles around attendance begin with and focus on their positive contribution.

5. Consider the nature, frequency and visibility of recognition processes around attendance.

6. Use ‘reset recognition’ so every child has the chance for multiple 100% awards.

7. Capture data on improvements after intervention stages and share this in letters.

8. Simplify your attendance processes into an accessible flowchart for parents.

9. Rewrite standard attendance letters to emphasise collaborative intentions.

10. Words matter.  Be adamant on what and what is not acceptable and ensure these.



10 minute break



Our Attendance Journey

O A K  W O O D  S C H O O L  –  2 4  S E P T E M B E R  2 0 2 5



Context
Oak Wood School – Continuing the Improvement Journey

• Mixed comprehensive Foundation school in West London with 1292 pupils on roll including 

185 in the Sixth Form

• 32.1% Pupil Premium, 2.5% EHCP and 9.5% SEND Support

• Attendance to school has improved 3 years in a row

• Last year the improvement in overall attendance was 1.6% (87.9% in 2022/23 to 89.5% in 
2023/24)

• 7.2% reduction in persistent absence from school (39.1% in 2022/23 to 31.9% in 2023/24)

• This year (2024-25) attendance was 90.1% and persistent absence was 26.6%



Attendance Challenges 



Headline Information – Success 
Stories
• Attendance to school for our 

EHCP pupils in 2023-24 was 
8.0% above the National Average 
(33 pupils)

• 11.2% above National Average in 
Year 7

• 11.7% above National Average in 
Year 8

• 14.7% above National Average in 
Year 9

• Attendance to school for our 
EHCP pupils in 2024-25 was 
3.4% above the National Average 
(35 pupils)

• 0.8% above National Average in 
Year 8

• 12.3% above National Average in 
Year 9

• 16.7% above National Average in 
Year 9



Attendance Focus Groups
100% Group

• All pupils spoke about a good bedtime routine, going 
to be at 7-8pm, setting an alarm on a clock (not a 
phone), having a morning routine and getting prepared 
the night before. They also spoke about having this 

routine in place since the start of secondary school or 
during primary school

• Pupils spoke about the risk of missing a lesson and 

then not knowing what has gone on in the next lesson

• Some pupils spoke about the importance of coming to 
school for the social benefits

• Parents of all of these pupils have high expectations 
around attendance,  and would check the pupil was ok, 
give them medicine and make them go to school to 
see how they feel later in the day

• Pupils really liked the idea of having their name on 
display for having 100% attendance for the previous 
week

• To improve attendance, pupils spoke about earning 
tickets/marbles across the course of the year that add 
up to an event

90-99% Group

• Pupils again spoke about a morning 
routine of an alarm, having equipment 
set out and leaving home at a similar 
time each day

• There was less confidence about the 
evening routine with this group, with 
pupils going to bed later than the 100% 
attendance group

• We spoke about why some pupils miss 
school. Pupils felt this was due to long 
travel distances, parents not 
challenging them on this and pupils 
staying up late

• We spoke about travel to school. 6 of 
the 7 pupils get a bus to school, with 
most of these journeys taking more 
than 30 minutes. One pupil has a 
journey on two buses of 1 hour 30 +

• This group spoke more about financial 
rewards/gifts for attendance than the 
other group, and were less keen on 
95% badges/certificates

Below 89% Group

• Pupils spoke about historical 
attendance issues from primary school, 
with most of the group being around 
90% throughout their time at school

• We spoke about morning routines. 
Some pupils did not have breakfast (4 
of the 7), mainly because of the time it 
takes in the morning

• Less than half the group know their 
attendance and only some of the group 
track this on a regular basis

• Pupils would find it easy to have a day 
off school, and feel they could convince 
their parents/carers to allow them to 
stay at home tomorrow

• Pupils were not bothered about having 
their names displayed in assembly
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stay at home tomorrow

• Pupils were not bothered about having 
their names displayed in assembly













1 Attendance Strategy
• What action are you taking?

• What have you learned from

last year?

• What can you learn from 

others?



2 Deep Understanding
of the Guidance

• What has changed in the
guidance?

• Do your attendance/pastoral 
team know?

• What role does your LA take
in improving attendance?



3 Communication Home
• Who calls home for your

school?

• How consistent are these 

messages?

• What guidance do you have in

place?



4 Success Stories
• What success stories do

you have across the school?

• What do these cases tell/

show you?

• How do you share these with

staff?



5 Attendance Policy
• What does your attendance

communication look/sound 

like?

• Have you reviewed these?

• How often are these sent?



6 Attendance Letters
• What does your attendance

communication look/sound 

like?

• Have you reviewed these?

• How often are these sent?



7 All Staff Support
• What role do all staff play in

improving attendance?

• What does your attendance

messaging look like?

• What contextual issues

do you have (agency staff, etc)? 



8 Use of Data (1)
• How are you measuring your

progress?

• What does your data show 

you?

• What actions are you taking 

specific to this?



8 Use of Data (2)

• What platform do you use?

• Why is this showing you
different data?

• How do you ensure that key
staff understand the 
differences?



9 School Experience

• Why are pupils missing school?

• What is life like for a pupil at

your school?

• How can you improve this?



Improving Attendance – Ideas 
• Speak to the pupils and find out the context of absence at your school

• Have the right people doing the right job(s)

• Make sure that you have a clear strategy

• Be clear with staff – what exactly are you asking them to do?

• Have a deep understanding of the guidance

• Consider how you communicate home

• Share success at every opportunity

• Put policy into practice

• Ensure that all staff are engaged

• Use data wisely

• Understand your context



Attendance 

Grange Park Junior School













My vision for education:
• Grange Park School is a wonderful place to learn, 

achieve and thrive.  With excellent teaching and an 

engaging, ambitious curriculum that meets the 

interests of the school community, we are 

committed to help every child be secondary ready – 

academically and socially. We want to aspire for our 

children to be the leaders of tomorrow, equipped to 

succeed in the 21st century.



What do we do?
1) An attendance officer who speaks Punjabi – Punjabi pupils are our biggest group and they make up most of 

our PA children.

2) Our Attendance officer is on the playground every morning, along with senior leaders and the pastoral team.

3) It is only the Attendance Officer who deals with attendance and wherever possible, conversations are face to 
face. We don’t give out exceptional leave forms. If parents want to go abroad this is discussed first.  

4) Our Attendance officer makes immediate phonecalls daily – an opportunity for personalised conversations to 
gain an insight and understanding. 

5) We authorise very little. We have a consistent approach.

6) We try to build positive and open relationships with parents of children who are poor attenders.

7) Make referrals to social care for children who do not attend as they should under educational neglect.

8) Targeted interventions for vulnerable pupils, e.g. PA children.

9) We focus on the curriculum so it becomes the reason children want to come to school everyday. Teaching 
and learning pedagogy is at the heart of our CPD.

10) We built a sense of belonging for our children – they knew the school inside out…

11) We celebrate good class attendance weekly and then at the end of year we celebrate individuals who have 
achieved 100%.



Tracking



An individual case study
• Child A’s attendance 2023-2024 – 66.4%

• Child A’s attendance 2024-2025 – 87.6%

Context:

Child A displayed low level behaviour, struggled to maintain friendships and was working below age related expectations. Mum had health issues and suffered from p oor mental health.  

She did not live with dad and the children spread their time between the two households with poor communication between the t wo parents.

How did we ensure his attendance improved?:

• Regular door knocks and we called the police when required

• Referrals to Social Care

• Face to face meeting with mum where we showed his learning.  Face to face meetings with both parents.

• The Pastoral Manager built a strong relationship with her and in turn we increased her friendship circle through parent wellb eing mornings which this mum attended.

• Consistent communication with the attendance officer. Her efforts were acknowledged when she brought the children in consistently and the pastoral officer checked in with her 

about her own wellbeing. Mum is now open about her own struggles and she actively seeks our staff out when she would like sup port for her mental health. 

• The child had a student leadership role as a wellbeing buddy for other children. He was also part of the Performing Arts Club  and had a lead role in the end of term production. 
Furthermore he took part in weekly stay and play sessions with the pastoral manager. There were daily check ins too.

• Child A has now settled into Year 6. He is engaging in his learning. He is happier and sustaining friendships which is leadin g to healthier relationships with staff and children alike. 
He has little to no low level behaviour. We hope by the end of year 6 he will be Secondary ready, both academically and socially.  









Impact of our work on attendance on the whole school
-It goes beyond attendance 

• More open conversations with parents built on mutual trust which 
has lead to better relationships between key parents and school 
staff

• Parents have an excellent knowledge of our Attendance policy and 
what constitutes good attendance

• Even this September we are already showing positive attendance 
figures and excellent punctuality. Very low levels of lateness and all 
gates are shut by 8.55am.

• Improving pupil outcomes, particularly for those children who are 
vulnerable. 



The Power of Everyday Heroes



Break for Lunch

Please return to your tables by 1.10 pm



Hillingdon Achievement for All Attendance Conference

Monitoring and evaluating data to target interventions on identified groups

Dr Keven Bartle – SSAT Senior Education Lead



Session Outline

• Research on absence data and interventions

• Accurate, timely and thoughtful data

• Focused, nuanced and tenacious support

• Some quick-ish wins and a final thought





Prioritise accurate data collection, rapid data analyses, and thoughtful data 

evaluation processes to enable timely, focused, and nuanced responses.

a) Use data to identify at-risk students, with a particular focus on identifying those who 

have multiple intersecting characteristics that are correlated with risk factors.

b) Place value on data that helps pre-empt attendance issues, or helps leaders see need for 

early intervention, as well as data on those needing targeted and responsive support.

c) Ensure analysis of historic school, as well as student and group, patterns and trends 

such as start of term and year attendance, problematic sessions, year group transitions.



Provide support for those with the most pressing attendance and punctuality needs 

that is individualised, timely, nuanced, and tenacious.

a) Ensure high levels of consistency in staff engagement with persistent and severe 

absence cases, through coherence of philosophy, training, data usage, and 

communication style.

b) Know your school’s and families’ key drivers of absence and lateness to prioritise 

efficient resourcing of enhanced work with children for improved attendance and 

punctuality.

c) Be persistent in brokering multiagency collaboration and signposting for at risk pupils, 

building provision through engaging your community’s assets, including pupils.



Education Endowment Foundation: Supporting School Attendance



Research from 2024-2025 about data analysis and interventions

• DfE 2025:  The higher the 5% attendance band, the more chance of success

• EPI 2025:  Pupil absence is a key, and growing, driver of the disadvantage gap

• IFG 2025:  Watch the data like a hawk, evaluate and adapt 

• IPPR 2025: Use data to develop a strategic response to all children’s needs

• NFER 2025:  Strengthen pastoral support and support for missed lessons

• EPI 2025:  Prioritise training in child development and different types of SEND

• Youth Endowment Fund 2025:  Enhance targeting of interventions after suspensions.

• Nuffield 2024:  Underprivileged in most need of assistance through targeted support



Data:  Accuracy, timeliness, thoughtfulness 

• A holistic approach to attendance data

• Proactivity around intersection of needs

• Making targets smarter for challenging times



Case Study A - Context

• 11-18 in rural East of England.  

• 21.4% FSM6 

• 8.4% SEN Support

• Attendance 90.4%

• Ofsted March 2024 (judged good).  The school was seen to analyse attendance carefully 

and remove barriers to pupil attendance with intensive support. 



Case Study A – Positives

• The school makes use of FFT attendance comparative data.

• First day absence processes and absence coding in line with statutory guidance.

• Attendance concerns on CPOMs – standing agenda item on pastoral/SG meetings.

• Sanctions and reward systems are clearly communicated and used effectively.

• Part-time timetables are used rarely and are temporary, in line with guidance.



Case Study A – Areas for Development

• No link governor or clear relationship with the Trust for monitoring attendance.

• Attendance is monitored on spreadsheets that do not connect with the schools MIS.

• The tracker works across years 7-11, but sixth form not using the same process.

• Absence data is monitored half-termly by pastoral leaders. 

• Tutors felt that too many prescribed activities prevent them from addressing attendance.



Spreadsheets versus Management Information Systems

When to use which:

Spreadsheets:

Use spreadsheets for simple data entry, calculation, 

and analysis of smaller datasets. 

Management Information Systems:

Use MIS for complex, large-scale data management 

and analysis, where scalability, data integrity, security, 

and collaboration are important. 





The intersection of risks to good attendance



The intersection of risks to good attendance



Most reliable predictors of future absence concerns

1. Disadvantage

2. SEND

3. Prior absence

4. Health issues

5. Family dynamics

6. School environment

• Which are more prevalent in your school?

• Any other key groups in your school?

• Do you have MIS defined groups for pupils…

• With two or more of these attributes?

• With siblings with high absence?

• Already identified as SG concern? 

• With previous PA or SA (inc primary)?



Audit Tool Question

How often we monitor the attendance and punctuality data of pupils in the following groups.  (Weekly, monthly, half -termly, termly, 

annually, never)

• Whole school

• Classes

• Year groups

• Gender

• Ethnicity

• Pupil Premium

• SEND

• Prior absence

• Looked after status

• Individuals by multiple risk



DfE Statutory Guidance on Monitoring Attendance – Paragraph 45



Tabletop Exercise



Audit Tool Question





How can schools have smarter attendance targets?

Trends:  We will reduce the amount of unauthorised absence by at least 2% this year.

Relative performance:  We will improve attendance so it is in the top 10% of local schools.

Cohorts:  We will improve attendance of vulnerable students by increasing targeted support.

Processes:  We will improve our use of MIS to capture absence interventions and impact.



Tabletop Exercise



Support:  Focused, nuanced, tenacious

• Over-provision of ‘support’

• Under-provision of ‘support’

• Learning from SEND provision



Case Study C - Context

• 11-18 school in suburban Merseyside.  

• 13.2% FSM6

• Attendance at 90.69%

• Previous inspection in March 2022 judged to be good: no mention of attendance.



Case Study C – Key Findings

The audit and visit showed that the school uses of part-time timetables.  

• One HoY had three students currently studying part time for MH and SEND issues. 

• No end date or review – most had lasted at least six months. 

The school has ‘planned provision’ that some students can leave lessons to meet wellbeing needs. 

• “A quarter of my students have exit passes”

• “I can’t remember the last lesson where all students remained in class”.

There is a lot of school-sanctioned absence, from school and from lessons.  

• Expectation from pupils and families they should be given time off lessons or school. 

• Subject leaders were concerned about the impact on future outcomes.  

• Internal truancy from lessons had increased,  influenced by the planned provision.



Guidance on mental health responses and part-time timetables



Audit Tool Question

Our policy and/or processes clearly outline “who 

does what and when” in the following instances 

around pupil attendance rates.

• At risk of falling below 95% attendance

• Falling below 95% attendance 

• At risk of falling below 90% attendance

• Falling below 90% attendance

• At risk of falling below 50% attendance

• Falling below 50% attendance



Absence Management Flowcharts



Some common failings with absence management flowcharts

• Based upon the ‘flow’ towards parental sanctions.

• Meetings seen as an intervention, rather than information gathering.

• Greater staff seniority is often seen as an intervention.

• They rarely indicate specific targeted interventions.

• “No further action” flows from improvement (prior low attendance is a risk factor).



Case Study D - Context

• 11-18 school in the urban North-West (non-selective in selective region)

• 40.3% FSM6

• Attendance at 87.1%

• Declining attendance over three years 

• Last published inspection from November 2021 judged as requiring improvement. The 

work of leaders to improve attendance had led to small improvements for some pupils. 



Case Study D – Attendance panels as interventions

• Morning registers are open for 70 minutes. 

• Different houses have different systems around attendance.

• Pastoral leaders not involved in ‘attendance panel’ meetings. 

• Subject leads are uncertain of expectations.

• Tutors do not know how to record the outcomes of attendance discussions.

• ‘Attendance panel’ data is not analysed for common challenges.

• Absence of students after panel meetings is not captured.



Attendance Support Plans



Attendance Support Plans



Some common failings with Attendance Support Plans

• The plan is often seen as the intervention.

• More focus on the issues affecting attendance than on interventions.

• More focus on pupil/family factors than on school-based factors.

• Usually paper-based and uploaded as documents to MIS

• Most teachers or support staff do not receive or read the plans.

• Usually ask staff to transcribe information already in the MIS

• Rarely connected with MIS capabilities around provision mapping





Intervention:  Learning from SEND in Addressing Absence



Intervention:  Learning from SEND in Addressing Absence



Graduated Approach and Waves of Intervention:  Benefits

• Familiar concepts for schools

• Recognises chronic absence as an additional need

• Addresses intersectional risks well

• Dovetails with existing systems for identification/tracking

• Evidence-driven approach to intervention (review + assess)

• Reinforces that “attendance is everyone’s business”



Graduated Approach

Graduated Approach and Waves of Intervention:  Challenges

Waves of Challenge

• Graduated approach often not effectively 

implemented for SEND students.

• Graduated approaches are often not captured 

on MIS.

• Attendance policies are often not clear about 

roles of subject leaders/teachers.

• Subject leaders/teachers often less involved 

in Wave 3 provision.

• DSLs and SENDCOs, not attendance leads, 

seen as responsible for Wave 2/3 provision.

• Attendance meetings and support plans often 

mistaken for Wave 2 interventions.



Tabletop Exercise



Some Quick-ish Wins and a Final Thought



Some ‘quick-ish wins’ for using data to target attendance support

1. Eliminate paper documents, spreadsheets, and apps that do not align with MIS.

2. Find a way of capturing qualitative data on barriers to attendance on your MIS.

3. Configure your MIS to capture all attendance interventions and their impact.

4. Identify students with intersectional absence risks as a user defined group on the MIS.

5. Generate reports for these students (and those with past absence) on a weekly basis.

6. Set achievable targets for trends, comparisons, cohorts, and processes. 

7. See absence meetings and plans as a conduit to intervention, not as the intervention.

8. Adapt SEND approaches (waves of provision, APDR) for tackling absence.

9. Run CPDL with subject leaders/teachers to identify Wave 1/2 absence interventions.



Ofsted 2025:  Attendance and Behaviour Toolkit (expected 

standard)

Inclusive approaches to attendance and behaviour

• Staff expertise, confidence and support 

• Reasonable adjustments and adaptations…while maintaining high expectations

• Timely, well-chosen, targeted interventions to support those who need additional help 

• Monitor, evaluate and amend approaches, adjustments, adaptations and interventions

• Part-time timetables are short term and have defined end points, and clear plans for pupils’ 

return 

• Monitor pupils’ alternative provision attendance carefully…and take swift and effective action 

• Relationships between adults and pupils are open, respectful and harmonious

• Pupils who need support…show improvements over time



Frequency of attendance ‘needs’

Inspection Tracker: Frequency and Risk of Attendance ‘Needs’  

Relative risk of attendance ‘needs’

O G RI I

Attendance and punctuality 2% 75% 18% 5%

Vulnerable attendance and punctuality 2% 78% 17% 3%

Absence coding and data analysis 6% 45% 20% 29%

Lack of support for pastoral barriers 7% 66% 20% 7%

Part time timetables used 
inappropriately 0% 60% 20% 20%

For any identified need 2% 74% 20% 5%

2023 2024 2025

Attendance and/or punctuality 4.1% 5.6% 5.4%

Vulnerable attendance and punctuality 0.2% 0.4% 0.6%

Absence coding and data analysis 0.0% 0.3% 0.2%

Lack of support for pastoral barriers 0.0% 0.0% 0.6%

Part time timetables used inappropriately 0.0% 0.02% 0.03%



Back to 2019:  Persistent Absence and Absence Trajectories





Thank you for your engagement!

Keven Bartle

Keven.Bartle@ssatuk.co.uk

02078029068

X/Threads/Bluesky:  @kevbartle

mailto:Keven.bartle@ssatuk.co.uk


Attendance Strategies

Gilly Hare-Deputy Headteacher 

Attendance and Safety



Our Context

• We are an all girls school-we do accept boys into our 
6th form.

• We are on Clifton Gardens just off Long Lane, 
Hillingdon.

• We are 8 form entry with a sixth form of 250.

• We are 23.6% student Premium across the school 

• 3.7% of students are identified as Young Carers

• 30% EAL, 9% SEND.

• Attendance is 1.1% above mixed national and 1.5% 
above girls’ national figures.



DFE Comparison Data
2024/5 Academic Year

National

Decile 4-top 30-40% of schools

Hillingdon

11th out of 22 schools



Data Sources we use:

• FFT 360 attendance 
tool

• DFE attendance 
view attendance 
data

• DFE similar schools 
comparison report

• Internal reports 
from MIS



Our main focus group
students with absence  in the 5% to less than 10% band



Comparisons with similar schools
DFE Similar Schools Comparison report



How the DFE choose similar schools



DFE Similar Schools 
Comparison Report

Areas of strength

Our students are very good at coming in at the start of the week on Mondays and 
Tuesdays.

Areas of focus

Our Thursday attendance

Year 11 attendance

The attendance of our FSM students 

(4.4% better than national but slightly below similar schools)

Strategic conversations: PE timetabling, LG detention 
arrangements, Year 11 Study Programme, lunch!



Religious Absence

Like many local schools we have a large 
Muslim student population (50%)

We presented to trustees last year on the likely impact of Eid on attendance and will be doing so again this year 
to see if a calendar adjustment is possible.

We had direct communication with families 
about our policy-we are mindful of national 
guidance and also SACRE guidance when 
coding.

Eid al-Fitr March 30 2025 

Eid al-Adha June 6 2025



Disadvantaged Students and attendance

Creating connection

Values curriculum, Coffee Mornings, Felix Food 
Project, Family Liaison Officer, MHST delivery to 
parents, Parental Engagement Evenings, 
widening participation events, student voice and 
school council. Breakfast Club.

Providing 121 intervention as part of a whole 
school approach-they are monitored as a group 
but not treated like one.



Academic Success
Progress Meetings

Pilot with Year 11

Academic intervention meetings-but all 
students are asked about attendance, wellbeing 
etc

Requests for intervention are flagged to relevant 
staff for follow up.

Students value this approach. There is a clear 
rationale for why they are seen (academic not 
social/pastoral)



Rewards

5 e praise points for 100% in a week-exchange 
at the shop or for charity donations-part of a 
bigger reward system.

100% non uniform Friday - visible and 
motivational. We bend on long term absence.

End of term certificates and recognition.

Attendance leagues-often organised in “rounds” 
so lots of forms can celebrated.



Attendance Mentoring
Mentoring focus groups

Mentoring cohort changes termly and includes those 
flagged at transition. 

Based on data from the previous term.

Students allocated to LG, Year Teams, mentors, wider 
pastoral staff. Two identified groups-intensive work 
with the SA students and a targeted approach with 
those in the 90-95% category.

Weekly contact and recorded –parents/carers 
contacted



Buy in and collective responsibility

Buy in from LG-LG line management agenda items to discuss with those 
they line manage via our shared agenda which is discussed weekly at LG.

YLCs review year group data/individuals of concern via line management 
every two weeks and log actions.

Detailed weekly attendance e mail from Deputy to LG and teaching and 
non teaching pastoral team. Success is praised and highlighted.

Attendance updates weekly in staff briefing.

We talk about attendance-especially with the students under the value of 
“resilience”-its about good attendance and improving attendance. 



Administration

Part time attendance administrator

Fortnightly cycle of attendance checks

Checks and letters sent/referrals

Consideration of any student requiring a WPA referral

Completion of and review of any PT timetables

Exceptional leave request

Medication Form



A21 and flexibilities (EBSNA/Mental Health)
How we use A21

Year 2 of using A21

A21 referrals are discussed at Deputy/Headteacher level and costed. 

Medical evidence and multi-agency meeting approach. Health plans.

Where possible students are on a programme that means they still attend 
school on some or all days.

Year 11 Case Studies 2025 exam season

Year 8 Case Study

Young Carers programme and flexibilities.



Place2Be and MHST
Why mental health matters

We are a Place2Be school with a 4 day a week 
full time project lead and at any one time at least 
one other counsellor for x1 day. Place2Talk, 
Place2Think and Place2Be services all run as 
well as workshops and student training etc.

Our MHST practioner is in 1 day a week and we 
also have other practioners working with our 
students. 



SEND Students

Room 116-Sensory area /ICT access.

Individual plans for students with ASD – how 
long can they stay? What do they need to 
regulate? 

Strict process around access.

Role of the TAs in building trust-HLTAs  with 
specialisms including a specialism in ASD.



Monitoring and Evaluating Attendance and Punctuality
The attendance team

Deputy Headteacher

Leadership Group (linked to year teams)

Year Learning Co-ordinators

Form Tutor

Attendance Officer

Attendance Administrator (PT)

Home school liaison/family support officer

Safeguarding officer

Attendance mentors/student desk



Monitoring and Evaluating Attendance and Punctuality

Weekly stats-internal, DFE.

Attendance officer meetings-regular interrogation of data student by student with a focus 
on SA and PA students or those flagging as a concern.

The pastoral MER process.

Edurio questionnaires

Weekly punctuality statistics

Line Management shared agenda and meetings

Pastoral Leaders Meetings

Pastoral SEF (Year Team)



Next Steps

• DfE Attendance Toolkit for Schools

• Similar schools’ Comparison Report

• Educational Neglect Policy Information Sessions:

o 1st October 12pm-1pm

o 3rd October 12pm-1pm

• Attendance Network Cluster

• Plan, do, review

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YWU3NjYwNDYtYjNkOS00OWMxLTk2YmQtZjA5MjkwNTUwNjY0%40thread.v2/0?context=%7b%22Tid%22%3a%22aaacb679-c381-48fb-b320-f9d581ee948f%22%2c%22Oid%22%3a%2295755a5b-b25a-42c5-9a8f-2734418d8588%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YWU3NjYwNDYtYjNkOS00OWMxLTk2YmQtZjA5MjkwNTUwNjY0%40thread.v2/0?context=%7b%22Tid%22%3a%22aaacb679-c381-48fb-b320-f9d581ee948f%22%2c%22Oid%22%3a%2295755a5b-b25a-42c5-9a8f-2734418d8588%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YWU3NjYwNDYtYjNkOS00OWMxLTk2YmQtZjA5MjkwNTUwNjY0%40thread.v2/0?context=%7b%22Tid%22%3a%22aaacb679-c381-48fb-b320-f9d581ee948f%22%2c%22Oid%22%3a%2295755a5b-b25a-42c5-9a8f-2734418d8588%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YWU3NjYwNDYtYjNkOS00OWMxLTk2YmQtZjA5MjkwNTUwNjY0%40thread.v2/0?context=%7b%22Tid%22%3a%22aaacb679-c381-48fb-b320-f9d581ee948f%22%2c%22Oid%22%3a%2295755a5b-b25a-42c5-9a8f-2734418d8588%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzUwNTNmNzAtOTRkOS00ZTQ1LThiMGMtNjRmNDYzNGY5ODZl%40thread.v2/0?context=%7b%22Tid%22%3a%22aaacb679-c381-48fb-b320-f9d581ee948f%22%2c%22Oid%22%3a%2295755a5b-b25a-42c5-9a8f-2734418d8588%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzUwNTNmNzAtOTRkOS00ZTQ1LThiMGMtNjRmNDYzNGY5ODZl%40thread.v2/0?context=%7b%22Tid%22%3a%22aaacb679-c381-48fb-b320-f9d581ee948f%22%2c%22Oid%22%3a%2295755a5b-b25a-42c5-9a8f-2734418d8588%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzUwNTNmNzAtOTRkOS00ZTQ1LThiMGMtNjRmNDYzNGY5ODZl%40thread.v2/0?context=%7b%22Tid%22%3a%22aaacb679-c381-48fb-b320-f9d581ee948f%22%2c%22Oid%22%3a%2295755a5b-b25a-42c5-9a8f-2734418d8588%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzUwNTNmNzAtOTRkOS00ZTQ1LThiMGMtNjRmNDYzNGY5ODZl%40thread.v2/0?context=%7b%22Tid%22%3a%22aaacb679-c381-48fb-b320-f9d581ee948f%22%2c%22Oid%22%3a%2295755a5b-b25a-42c5-9a8f-2734418d8588%22%7d


Thank you for attending and 
your input.

We hope to see you soon!
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