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Executive 
Transformation 

Group 

New 
beginnings 

Family help 

Cared for & 
transitions to 

adulthood 

Digital & Intelligence

Multi-agency 
child 

protection 
teams 

(MACPT)

Short breaks 

Merging early help / first response 
CIN / CP  into one locality based 
Family Help Service with & 
flexibility as to who leads on these 
plans. 
Launches 27.08.2025

Reforming the front door to move 
towards supportive conversations 
Multi-agency child protection 
teams 
8 New lead child protection 
practitioner role to over see strat 
discussions, s47 & CP plans 
Launches winter 2025

Support to children with 
complex disabilities with a 
package of care outside of 
safeguarding pathways.
Launches 27.08.2025

Support to vulnerable 
women to prevent repeat 
removals of children. 
Launches autumn 2025

Revision of our strategy for cared 
for children 
Celebrating care leavers month 

Social Care 
Services



Stronger Families Hub  - including 
Multi-agency child protection team

New beginnings 
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West

South 
East 

North

South west 
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4 x key 
workers 

1 x 
NQSW 

4 x SW 

South west 
2 

4 x key 
workers 

1 x 
NQSW

4 x SW 

South west 
3

4 x key 
workers 

1 x 
NQSW 

4 x SW 

South west 
4

4 x key 
workers 

1 x 
NQSW

4 x SW 

South East  
1 

4 x key 
workers 

1 x 
NQSW 

4 x SW 

South East   
2 

4 x key 
workers 

1 x 
NQSW

4 x SW 

South east 
3

4 x key 
workers 

1 x 
NQSW 

4 x SW 

South east  
4

4 x key 
workers 

1 x 
NQSW

4 x SW 

North 1 

4 x key 
workers 

1 x 
NQSW 

4 x SW 

North 2 

4 x key 
workers 

1 x 
NQSW

4 x SW 

North 3 

4 x key 
workers 

1 x 
NQSW 

4 x SW 

Family Help



Family Help Services
Localities

North  Tarnya Lee   Orange
South East Paul Johnson   Pink
South West Margareta Draghicescu Green



Key messages 

• Partner agencies will continue to refer into Children’s Services using the 
established Stronger Families Portal. 

• All child protection referrals should be made by telephone on 01895 556006. The details of 
the safeguarding concern must be confirmed in writing, as a matter of urgency, the same 
day. This is achieved by completing the early help assessment.

• All contacts & referrals will continue to be reviewed by the Stronger Families Hub

• Key workers and social workers will continue supporting the children they are currently 
working with, bringing their caseload to their new team.

https://portal-ehm.hillingdon.gov.uk/web/portal/pages/ehassess#ssa


Thank you

Any Questions?


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9: Thank you

