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EAL: 

42.3%

National

: 23.4%

SEND: 31.6%

National: 18.3%

Context: Current Enrolment: 606

PPG: 36%

National: 25.7%



pupil outcomes; Our journey





Where we are now:
March 2025 - Ungraded Ofsted - Maintained ‘Good’ from 2019

“This is a vibrant and inclusive school. The school 
has high expectations of the achievement of its 
pupils. Pupils study a broad and ambitious 
curriculum. The school has made reading the bedrock 
of its curriculum. The school has created an 
ambitious curriculum, which covers the full range of 
national curriculum subjects. Across all subjects, 
the school has identified the important knowledge 
that pupils should learn.”



How? 
Strategy, structure & implementation

Implementation: 
Evidence-based decision 

making and EEF 
Implementation 

Planning

Infrastructure: Staff & 
Budget

Strategy: PfE 
(School’s 

Development 
Plan)





2021-2022: Phonics & Early reading
In response to?

> 39% Y1 PSC in June 2022

How?

Research Trial Pitch Implement



What was prioritised?
● Budget for SPP / Resources / CPD
● Fidelity to the programme (curriculum timetabling etc.)
● Reading Leader out of class x2 days per week (class share)
● Y2 class teacher out of class daily in the PMs for FTT 

programme for x54 pupils
● Engagement with English Hub/sourced funding
● Invested in library system and entire new book collection
● Internally recruited x2 ‘Reading Advocates’ - out of class 

full time > all children signed up to local library, Y1&Y2



● June 2023 = 80%, above NA > maintained year on year since

● Pupils from EYFS to Y6 taking out x2 reading for pleasure 

books each week in addition to phonics books

● Foundation laid for developing wider English curriculum

● SLA ‘Library of the Year’

Outcomes:



2022-2023-2024 : English Curriculum
In response to?

> End of KS2 Data 2021/2022:

Reading > 43%

Writing > 30%



What was prioritised?
● Research > trial > pitch > implement

● Investment in Literacy Tree and Accelerated Reader

● Large budget allocated to delivering programme with 

fidelity - tailored reading spine with all books 

purchased for writing units and literary leaves

● Timetable adjustments to prioritise explicit delivery of 

reading, writing, handwriting and spelling

● English lead out of class weekly

● CPD schedule > plan, do, review in line with 

implementation plan



Outcomes:
2025

Reading > 83%

Writing > 74%



2024-2025: Instructional coaching
With the English curriculum secure, strategic focus shifted 

to improving the overall quality of teaching

Research > trial > pitch > implement



How?
● End of summer term 2023, DHT trialed Step Lab for one 

term

● Last year was first complete year of implementing Step 

Lab (Senior Leaders and Extended Leadership team were 

first trained coaches)

● This year, Senior Leaders are no longer coaches > moved 

to peer on peer model (Extended Leaders are peer to peer 

coaches and coach rest of staff cohort)

● Long term implementation > all teaching staff and support 

staff coach each other on a peer to peer basis



What have we prioritised?
● Investment in Step Lab

● Timetabling > mindful of work life balance > within the 

school day

● X2 coaches per coachee > 15 minute joint observation 

followed by 30 minute coaching 1:1 with other coach 

covering class

● Forms part of appraisal cycle
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