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A national programme run by
DfE

Over £500m funding
ringfenced for preventative
services

Implementing three key
reform strands

Incorporates two previous
DFE programmes

Implementation support

The Families First Partnership Programme

Families First Partnership Programme

Children’s Social Care Prevention Grant Children and Families Grant £253.5m
£270m of new funding (previously supporting families)

Multi-agency child

Family Help Family Networks ]
protection

System enablers (ie. practice, information sharing, data and digital)

: - Families First for Children Pathfinder
Supporting Families Programme

Programme
DfE LiiA / London Councils
Knowledge Hub Pathfinder webinars
Learning from pathfinders Regional ALDCS meetings

Quarterly monitoring meetings Regional engagement lead



An integrated system of Family Help and Multi-Agency Child Protection

Universal early support

Targeted Early Help [ Child in Need (s.17) ] [ Child Protection (s.47)

Children in Care
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Protection Team |
I
Universal and 1 BTRITHOSE
community services Lead Child Protection | 2 x onboarding

including Family Practitioner |

Hubs

Review of the FGC

contract

Family Group Decision Making
|

Informed by local co-design with children and families, partners, and the community, based on local context, population needs assessments and
evidence of best practice.




Stronger
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and
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Multi-agency child protection team
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New beginnings
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v' Building on established relationship
& ways of working

v' Good multi-agency investment

v" Decision making focussed on impact
on the child

Child » Co-location

» New duty rota with Key Workers &
Social Workers supporting

(MACPT) » Awaiting update of London
Threshold document

» Development of strategy & Policies

Protection Team

Lead Child Protection Practitioners

Screening  Chairing new Lead S47’s Chair Initial Child ~ Chair strategy  Chair review Child
contacts  Strategy meetings Jointly with Family Protection Case meetings on open  Protection Case
, help SW Conferences referrals Conferences




New Beginnings

Priority cohort 1 - Expectant parents requiring intensive support due to a history of care proceedings and the removal of
children from their care.

Priority cohort 2 - Potential parents who require a high level of support due to their previous experience of adversity such as
* Those who have previously had experience of care proceedings

* Those who are care experienced

* Those facing significant adversity or trauma

Priority cohort 3 - Expectant parents requiring targeted support as part of a universal early help offer

Co -
production

Referral via the Stronger
Families Hub Portal

Trauma
informed




Parent/Carer Programmes in Hillingdon
All courses are free and led by qualified and trained practitioners.

Your Bump and Beyond (YBB)

Overview
For parents to be, after your first scan.

Get ready for parenthood with friendly workshops led by a midwife and
the Family Hub team—covering labour, baby care, safer sleep, and more.

The Nurturing Programme

Overview

For parents/carers of children aged 0 to 8 years.

Learn practical tips for managing behaviour, using praise, enjoying quality
time, and boosting your child's self-esteem.

Exploring Parenting Together

Overview

For parents/carers of children aged 0 to 8 years.

Gain tips on behaviour, praise, quality time & self-esteem, through
interactive sessions.

Triple P Group

Overview

For parents/carers of children aged 5 to 11 years.

Discover simple, positive parenting strategies to support your child's
behaviour, build good habits, and grow your confidence.

Triple P for Teens

Overview

For parents/carers of children aged 12 to 16 years.

Build strong relationships with your teen while learning to encourage
positive behaviour, manage challenges, and offer support through
tricky situations.

Parenting Apart Programme (PAP)
Overview
Support for parents navigating conflict, separation, or divorce.
This programme supports parents to create an agreement that is focused
on the child(ren)'s emotional wellbeing. Both parents must agree to join
the programme.

Detail
In person.

2-hour workshops, over 4 sessions.

Detail
In person (with créche) or online

Weekly 2-hour sessions over 10 weeks.

Detail
Online

Weekly 90-minute sessions over
5 weeks

Detail
In person and online.

Weekly 2-hour sessions over & weeks.

Detail
In person and anline.
Weekly 2-hour sessions over 6 weeks.

Detail
In person and online options available.
4-week programme.

How to book
Call 01895 279 442 or visit: thh.ohs.uk/

antenatal-classes

How to book
Contact your local Family Hub or Children's

Centre www.hillingdon.gov.uk/family-hubs

How to book
Contact your local Family Hub or Children's Centre
v filli W il bs

How to book
Contact: Annmarie at Family Lives on
07949 890749 or email

How to book

Contact: Annmarie at Family Lives on
07949 890 749 or email
annmariefi@familylives. org. uk

How to book
Visit: www hilingdon. gov
or call 01895 556006.

r-families




Triple P Stepping Stones

Overview Detail

For parents/carers of children aged 5-11 who are neurodivergent. In person and online

Learn simple strategies to support your child’s development, set Weekly 2-hour sessions over 8 weeks.
meaningful goals, and boost their independence — while growing your
confidence as a parent.

Early Bird

Overview Detail

Mationol For parents and carers of children aged 2 to 6 with/or awaiting a diagnosis | In person (with créche) or onling

?::. :Z?;r: of autism. Weekly 2-hour sessions over 6 weeks.

Gain insights into autism, improve communication and better understand
your child's behaviour.

Overview Detail
For parents and carers of children aged 5 to 18 with/or awaiting a In person and/or onling

d c ' ne.l- diagnosis of autism. Weekly 3-hour sessions over 6 weeks.
yg Connect, share, and learn in friendly sessions covering autism, sensory
needs, social skills, and positive behaviour strategies.

How to book

Contact: Annmarie at Family Lives on
07949 890749 or email:
annmarief@familylives.org. uk

How to book

Please complete the application for the Early Bird
programme: National Autfstic Society Early Bird
Parent Programme-Hillingdon waiting list

How to book

The Cygnets programme is now being offered by
the SEND Advisory Service within participating
schools. If you are interested in attending, please
look out for adverts at your child’s school.

Alternatively, please register your interest for
Cygnets here: Cyenets Registration of interest

Workshops

For parents/carers of 0 to 55, please view our online timetable, available both during the day and in the evening to fit your schedule.
Sessions cover helpful topics such as toilet training, fussy eating, behaviour strategies, sleep tips, and support for starting nursery or school.

Visit www hillingdon. gov. uk/family-hub

For parents/carers of children with SEND, please, workshops are delivered by the SEND Advisory Service (SAS) within participating schools.
If you are interested in attending, please look out for adverts at your child's school.

For more information on parenting support available, including one to one support, please visit the care and support directory

Lhildren, young people and parents




Youth Offer

Activities, programmes and support services for children and young people aged 8 to 24-years-old in Hillingdon.

For the latest news from the Hillingdon Youth Offer, follow us on TikTok &, Instagram &, X &, Facebook & or email
youthoffer@hillingdon.gov.uk.

Universal programmes Targeted programmes Specialist and accredited
For 8 to 19- year-olds and (up to 24- For 8 to 24-year-olds who may programmes
year-olds with mild to moderate benefit from additional targeted We offer a variety of physical and
special educational needs and support. Provided on a referral and

educational programmes in various

disabilities). self-referral basis- locations across the borough.

Detached and outreach team Community and voluntary team Care and support services
Find us at your local town centres, Find opportunities across the Use our service directory to find
parks, bus stations, estates, and borough provided by our community, local activities for children, young

Open Spaces. voluntary, and faith sector partners. people and families.
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Care support & specialist services

Transition to adulthood
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Cared for children

Court Team Team 1 Team 2 ICETE] Team 4
Manager Manager Manager Manager Manager

Children with Disabilities

Team 4
leader
Manager
1 x key 1 x key 6 X \. 6 X 6 X \- 6 X
worker worker perspnal personal personal personal short breaks
Deputy Duty A advisor advisors advisor 250 team leader

Manager Manager 5 x key
workers
1x
NaQsw | | 1xkey Court team S
worker ‘
corporate nting team
i Nclgw DTM Created w short
brea rvice




Police / schools / health services / other LA services / other legal agency /

individual / other

Advice & signposting
Family Hubs
Community groups
ADS

Referral to stronger families hub

v
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Family Help assessment

Review / triage / agency checks

A 4

v
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Family Help plan

l

Public law outline

> | Strategy meeting*
-\ Lead child protection practitioner

‘ S47 child protection enquiries®

!

Initial child protection conference*
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Family help service

A

Child protection plan*
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For children seeking
asylum

Adolescences

service

v

Youth Justice service
AXIS
Youth Offer
Specialist social workers
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Court proceedings

Court team

Looked after child (including UASC)
Cared for children team

(Corporate parenting team)

Care experienced
Transition to adulthood team

(Corporate parenting team)

The welfare of the child is
paramount

No order principal

Parents do not “loose” PR —
its is shared




Key messages

Partner agencies will continue to refer into Children’s Services using the
established Stronger Families Portal.

All child protection referrals should be made by telephone on 01895 556006. The details of
the safeguarding concern must be confirmed in writing, as a matter of urgency, the same
day. This is achieved by completing the early help assessment.

All contacts & referrals will continue to be reviewed by the Stronger Families Hub

Key workers and social workers will continue supporting the children they are currently
working with, bringing their caseload to their new team.

We are in transition — new ways of working


https://portal-ehm.hillingdon.gov.uk/web/portal/pages/ehassess#ssa

We are committed to working with families—not just for them.

Choose how you'd like to take part—whether through a one-off phone
call / meeting or by joining our Parent Consultation Group, led by Helen
Smith, Head of Transformation for Social Care Delivery.

A safe, inclusive, and respectful environment for open discussion.

Honest and transparent communication to ensure you feel comfortable
sharing your views.

Meetings arranged at convenient times, with options to join in person
(likely at Uxbridge Family Hub) or online via Microsoft Teams.

A two-way process where you will be encouraged to actively participate
and influence planning and decision-making.

Your personal and individual feedback will directly improve service
development levels.

Timely updates will be sent on the outcomes of consultations, including
how your views have been considered.

Participation is entirely voluntary—you decide how much or how little
you would like to be involved.

The group will focus on identifying themes for service improvement,
rather than commenting on individual staff members.

Helen Smith
hsmith@hillingdon.gov.uk

07595 288063.

Parents
Forum
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