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The Families First Partnership Programme 

3

Children and Families Grant £253.5m 
(previously supporting families)

Families First for Children Pathfinder 
Programme 

Incorporates two previous 
DFE programmes Supporting Families Programme 

Families First Partnership Programme A national programme run by 
DfE

Over £500m funding 
ringfenced for preventative 

services

Children’s Social Care Prevention Grant 
£270m of new funding 

Implementing three key 
reform strands

System enablers (ie. practice, information sharing, data and digital) 

Family Help
Multi-agency child 

protection
Family Networks

Implementation support 

DfE 
Knowledge Hub 

Learning from pathfinders
Quarterly monitoring meetings  

LiiA / London Councils 
Pathfinder webinars

Regional ALDCS  meetings 
Regional engagement lead 



11 x Family Help Teams

Family Help Lead Practitioners
Key Workers 

Social Worker

In development 

6 x in post 
2 x onboarding 

2 x Lived experience participation officers 

Review of the FGC 
contract 

Parents consultation group 



Multi-agency child protection team 
(including Stronger Families hub) 

New beginnings 

Out of hours 

Stronger 
Families 

and 
Protection 

Youth offer 

(Universal, 
Targeted, 

Community & 
Voluntary)

Adolescents 
social work 

team 

Youth 
justice 
service 

Axis Adolescents Service 

Family hubs 



Lead Child Protection Practitioners 

✓ Building on established relationship 
& ways of working 

✓ Good multi-agency investment
✓ Decision making focussed on impact 

on the child  

Screening  
contacts 

Chairing new 
Strategy meetings 

Chair Initial Child 
Protection Case 

Conferences 

Chair strategy 
meetings on open 

referrals 

Lead S47’s
Jointly with Family 

help SW 

➢ Co-location
➢ New duty rota with Key Workers & 

Social Workers  supporting  
➢ Awaiting update of London 

Threshold document 
➢ Development of strategy & Policies 

Chair review Child 
Protection Case 

Conferences 

Multi-Agency 
Child 

Protection Team 
(MACPT)

Development of multi-agency 
child protection team 

& Stronger Families Hub 

Health 
Police

Education 
Housing 
Adults

Youth offer 
HDASS



New Beginnings 
 
Priority cohort 1 - Expectant parents requiring intensive support due to a history of care proceedings and the removal of 
children from their care. 
Priority cohort 2 - Potential parents who require a high level of support due to their previous experience of adversity such as 
• Those who have previously had experience of care proceedings 
• Those who are care experienced 
• Those facing significant adversity or trauma 
Priority cohort 3 - Expectant parents requiring targeted support as part of a universal early help offer 

Co - 
production 

Group 
work

121 
support 

Trauma 
informed 

Referral via the Stronger 
Families Hub Portal 









Stronger 
families 

key 
workers 

First 
response 

social 
workers 

Children 
social 
work 

teams 

Family 
help 

service 

South 
West

South 
East 

North

South west 1 

4 x key 
workers 

1 x NQSW 

4 x SW 

South west 2 

4 x key 
workers 

1 x NQSW

4 x SW 

South west 
3

4 x key 
workers 

1 x 
NQSW 

4 x SW 

South west 
4

4 x key 
workers 

1 x 
NQSW

4 x SW 

South East  1 

4 x key 
workers 

1 x NQSW 

4 x SW 

South East   
2 

4 x key 
workers 

1 x NQSW

4 x SW 

South east 3

4 x key 
workers 

1 x NQSW 

4 x SW 

South east  4

4 x key 
workers 

1 x NQSW

4 x SW 

North 1 

4 x key 
workers 

1 x NQSW 

4 x SW 

North 2 

4 x key 
workers 

1 x NQSW

4 x SW 

North 3 

4 x key 
workers 

1 x 
NQSW 

4 x SW 

Family help 
Early help 
assessment 
& plans 

C&F assessments 
& S47’s 

CIN plans & 
CP plans 

Development of 
Family Help Assessment 

Family Help plans 
S47’s & Child Protection 

plans 



Care support & specialist services 

Cared for children 
Transition to adulthood 

Team 1

Manager 

1 x key 
worker 

6 x SW 

Team 2  
Manager 

6 x SW 

Team 3

Manager 

1 x key 
worker 

6 x SW 

Team 4  
Manager 

6 x SW 

Team 1 
Leader

6 x 
personal 
advisors 

Team 2  
leader 

6 x 
personal 
advisor Deputy 

Team 
Manager 

1 x 
NQSW 

4 x SW 

Duty 
Team 

Manager 

1 x key 
worker

1 x 
NQSW

4 x SW 

Court Team

Manager 

5 x SW 

5 x key 
workers 

Children with Disabilities 

Manager 

short breaks 

team leader 

Team 3 
Leader

6 x 
personal 
advisors 

Team 4  
leader 

6 x 
personal 
advisor 

Court team 
supported by two 

DTM



Family help service

Lead child protection practitioner

Referral to stronger families hub

Family Help assessment 

S47 child protection enquiries*

Police / schools / health services / other LA services / other legal agency /   

individual / other  

Initial child protection conference*

Child protection plan* 

Family Help plan 

Public law outline 

Adolescences 

service 
Youth Justice service 

AXIS 

Youth Offer

Specialist social workers 

Children with 

disabilities 
Including short breaks 

Strategy meeting*

Review / triage / agency checks 

Advice & signposting

Family Hubs 

Community groups

ADS  

Cared for 

children 
For children seeking 

asylum 

New beginnings



Family help service
Lead child protection practitioner

Referral to stronger families hub

Family Help assessment 

S47 child protection enquiries*

Police / schools / health services / other LA services / other legal agency /   

individual / other  

Initial child protection conference*

Child protection plan* 

Family Help plan 

Public law outline 

Adolescences 

service 
Youth Justice service 

AXIS 

Youth Offer

Specialist social workers 

Children with 

disabilities 
Including short breaks 

Strategy meeting*

Review / triage / agency checks 

Advice & signposting

Family Hubs 

Community groups

Cared for 

children 
For children seeking 

asylum 

New beginnings



Court proceedings 

Court team 

Looked after child (including UASC) 

Cared for children team 
(Corporate parenting team)

• The welfare of the child is 
paramount 

• No order principal 
• Parents do not “loose” PR – 

its is shared 

Care experienced 

Transition to adulthood team 
(Corporate parenting team)



Key messages 

• Partner agencies will continue to refer into Children’s Services using the 
established Stronger Families Portal. 

• All child protection referrals should be made by telephone on 01895 556006. The details of 
the safeguarding concern must be confirmed in writing, as a matter of urgency, the same 
day. This is achieved by completing the early help assessment.

• All contacts & referrals will continue to be reviewed by the Stronger Families Hub

• Key workers and social workers will continue supporting the children they are currently 
working with, bringing their caseload to their new team.

• We are in transition – new ways of working 

https://portal-ehm.hillingdon.gov.uk/web/portal/pages/ehassess#ssa


Helen Smith 
hsmith@hillingdon.gov.uk 

07595 288063.

• We are committed to working with families—not just for them. 

• Choose how you’d like to take part—whether through a one-off phone 
call / meeting or by joining our Parent Consultation Group, led by Helen 
Smith, Head of Transformation for Social Care Delivery. 

• A safe, inclusive, and respectful environment for open discussion.

• Honest and transparent communication to ensure you feel comfortable 
sharing your views.

• Meetings arranged at convenient times, with options to join in person 
(likely at Uxbridge Family Hub) or online via Microsoft Teams.

• A two-way process where you will be encouraged to actively participate 
and influence planning and decision-making.

• Your personal and individual feedback will directly improve service 
development levels.

• Timely updates will be sent on the outcomes of consultations, including 
how your views have been considered.

• Participation is entirely voluntary—you decide how much or how little 
you would like to be involved.

• The group will focus on identifying themes for service improvement, 
rather than commenting on individual staff members.
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