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Family Help

How Family Help 
Works in Practice

Locality-based 
delivery (North, 

South West, 
South East)

Consistent team 
model across 

areas

Flexible step-up 
and step-down 

support

Shared 
responsibility 

across 
professionals

Clear 
communication 

with partner 
agencies

North - Tarnya Lee
 

South West - Margareta Draghicescu

South East – Paul Johnson



Updates since transformation     

Stabilising our workforce with recruitment.

Continue to strengthening relationships with partner agencies.

Upskilling our practitioners

Partner agencies attending Service Meeting for locality areas.

Working with Business Intelligence across our data.

Working with transformation around policy, procedures and pathways.

Piloting Magic Notes

Reviewing practice



Family Help

• Managers increased focus on needs for children and 

families.

• Identifying who is best placed to support our families.

• Delivering training for our internal colleagues on 

assessment and thresholds.

• Evidenced based decision making.

• Family Group Decision making – we know of the 

imperative to empower our parents and strengthen their 

wider relations for our children and young people.



What’s 
improved so 
far?

Families receive support at the right time.

There is a stronger focus on prevention and early support

Improved joint working internally.

Better links with health, education and housing.

Increased engagement with families attending children’s centres.

More community-based solutions being explored.

Family having a consistent worker.



What this 
means for 
partner 
agencies?

•E A R L I E R  CO N V E R S A T I O N S  A B O U T  E M E R G I N G  

C O N C E R N S

•C L E A R E R  P A T H W A Y S  I N T O  F A M I LY  H E LP

•R E D U CE D  D U P L I C A T I O N  A N D  H A N D O V E R S

•J O I N T  P L A NN I N G  A R O U N D  F A M I L I E S

•S H A R E D  O W N E R S H I P  O F  O U T C O M E S



What’s next?

Continue to review and embed the model.

Strengthening locality-based relationships.

Listening to partner feedback.

Regular agency meetings and networking

On-going learning and service improvement.

Development of Family Help Strategy



Thank you

Any questions?
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