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Example 1
Children and young people across the county have experienced disruption to their education as a result of Covid-19. Those from the most vulnerable and disadvantaged will be among the hardest hit. The government has announced funding to support these children to catch up during 2020-2021. 
School allocations are on a per pupil basis, with mainstream schools receiving £80 for each pupil from year Reception to Year11. 

	Payments will be made in 3 instalments: autumn (Oct ’19 census – 94 pupils), spring and summer (Oct ’20 data – 97 pupils). This equates to £7,680 for XXXXXXXXXX Primary School. Total Grant: £10,680 


	A review of the impact of Covid-19 school closures for our learners has identified the following: 

• Some pupils, often from vulnerable/disadvantaged groups have engaged in little or no home learning over lockdown. This may be because they do not have the equipment they need, unlimited wifi connection or the support from anyone at home to help them organise and access their learning.

• Writing has taken ‘a big hit’ over the period of school closures and has been the area that parents have felt less confident to support their children with. As writing is a prerequisite in almost all areas of the curriculum, we are making it the focus for our catch-up premium. 


	Provision 
	Estimated Cost 
	Rationale 
	Planned Impact 
	Monitoring & Evaluation of Impact 

	Additional TA hours to release teachers to offer high quality targeted support and personalised feedback. (2hr daily)
	£5,333
	
	Since the return to school for all pupils, teachers have assessed children’s writing and have identified those who need particular help to ‘get back on track’ with their writing. The EEF sites feedback as a high impact intervention and teachers are best placed to provide this.

	Pupils develop their confidence, knowledge and skills in writing. They are able to engage in written work in all areas of the curriculum and achieve the standards expected for their age group.

	Additional ‘Training Space’ writing materials to support classroom practice. 

	£230
	
	Much training time has been invested in writing prior to lockdown. These resources will allow us to allow continuity between classes and focus pupils writing on sentence construction and language choices. 
	Continuity across the school. Improved outcomes in writing across all year groups. 
A whole school project to unify school. 




Example 2

	
Overall: 2020/2021: £7520 Autumn 2020: £2193 Spring 2021: £2193 Summer 2021: £3133 (These amounts are based upon £80 per child with 94 children on roll). 


	Context of the school and rationale for the strategy (With specific reference to the impact of COVID 19)

· Our proportion of disadvantaged pupils across the school is relatively low compared to both a local and national picture at 10.34% or 11 children in total.

· The vast majority of children from Reception to Year 6 engaged with the detailed online learning that the school provided. Out of 98 children on roll we had 15 children who did not engage in any school directed learning which equates to 15.6% of our school population.

· Upon re-opening on 2nd September 2020, we had a good response to children coming back to school. Attendance was stable across all year groups upon return - Reception children were brought back on a staggered basis over 2 weeks to ease the transition process since visits were not possible during Summer 2020 due to Covid-19. Overall attendance for Week 1 was 95.8% (Excluding Reception who were not attending on first day of return). State more details of attendance data

· Due to no parental demand our school was fully closed over the summer holiday period which meant that no school based or remote learning took place over the summer break. From a school management point of view this was crucial in terms of teacher workload and their mental health and emotional wellbeing. This allowed for teachers to come back to what will be a very stressful and tiring term in Autumn 2020 with renewed energy and professional focus.

· We have discussed the need for the use of consistent beginning of year baselines within Reading, Writing and Mathematics. The staff have jointly agreed which baselines they are going to use so that we have standardisation and consistency across all year groups and cohorts. We have agreed that these baselines will be carried out by Date. At this point we will discuss what the baseline results are telling us in terms of which children across year groups have regressed in terms of their learning and then SMT will look at how best to provide support and interventions across Reading, Writing and Mathematics. The Catch up Premium will be targeted to provide this support and intervention for those children identified. 











Example 3

	Barriers to future attainment 

	
	Barrier
	Desired outcome

	Teaching Priorities
	A
	Staff need to develop a greater understanding of children’s mental health needs in order to be able to help and support children who may have been affected adversely by closures and Covid-19.
	Staff are better informed and have greater clarity about how to support children with mental health needs. This needs to be a focus of daily/ weekly teaching in the autumn term 2020.

	
	B 
	Home learning is quite limited due to the current platforms used and can be developed further during this academic year to improve access to learning at home for all pupils. 
	A strong remote learning offer to be in place. A new and improved platform is in place and all staff are trained in its use (XXX training planned and being delivered during Autumn Term 2020). Weekly homework activities are uploaded and feedback to pupils given as and when appropriate.


	
	C 
	To focus upon strategies and support which develop greater resilience and self confidence in our children. 

	To have an overall increase in children’s resilience and self-confidence by the end of Summer Term 2021. 

	Targeted academic support
	D
	To use September baseline assessments to ascertain exactly where all children are in relation to their age-related learning in Reading, Writing and Mathematics. 

	Pupils make accelerated progress in key areas from their starting points at the beginning of the Autumn Term 2020.

	
	E 
	Some pupils may have had limited access to reading materials during the summer term and therefore, their reading ages may be lower than expected at the beginning of Autumn 2020.
	Reading skills are much improved and accelerated progress in reading ages to be demonstrated on a term by term basis from Autumn 2020 to Summer 2021. 

	
	F
	
	

	Wider Strategies
	G
	Some pupils may struggle to settle back into school and class routines and may have a limited concentration due to COVID-19 and lack of structured learning experiences since school closures in March 2020. 
	All pupils are able to focus on their learning during lessons and concentration levels show a marked improvement over 2020/2021.

	
	H
	
	

	
	I
	
	


Teaching priorities for current academic year i.e. Professional development and support.

	Barrier 
	Action 
	Desired outcome 
	Evidence source 
	Cost 
	Baseline data 
	Person responsible 
	Impact/ evaluation (autumn, spring, summer) 

	A 
	All staff to receive ongoing CPD in relation to the bespoke Building Relationships resilience project which is being delivered in our school during the Autumn 2020. Information on strategies and approaches to be rolled out and disseminated with all staff during Autumn 2020 and Spring 2021. 

	All staff are equipped for early recognition of children’s mental health needs. 
The profile of PSHE is raised throughout school and during lessons on a regular basis which support the mental health, emotional and social needs of all our children. 
	The Building Relationships resilience project shown to improve pupil’s positive engagement with each other in various situations and to improve their levels of emotional and mental wellbeing. 
	Nil initially. 
	Determined from pupil survey and questionnaires WB 14/09/20. 
	HT to facilitate the project delivery. 
A Watts – Year 1 Class teacher, to disseminate training with rest of teaching staff after working through it with the project lead, PHSE Coordinator  and Years 5/6. 
	Autumn term 2020. 

	B
	CPD provided for staff on the effective use of the new online learning platform (TEAMS). 
Children will be trained in its use after this initial programme.
	The new platform is in place and staff, pupils and parents are able to use it effectively by beginning of Spring Term 2021. 
	To use TEAMS as an effective learning platform – initial training for staff in September 2020 via LBH.
	Free from the LA.
	Before and after surveys to be used with teaching and support staff to assess the impact on knowledge and use of strategies.
	IT subject lead – J Bloggs. 
HT to provide project overview.
	







Targeted academic support i.e. Structured interventions, small group tuition, 1:1 support

	Barrier 
	Action 
	Desired outcome 
	Evidence source 
	Cost 
	Baseline data 
	Person responsible 
	Impact/ evaluation (autumn, spring, summer) 

	D 
	Reading, Writing and Maths assessments made in September 2020 will identify children in need of further targeted support. 
15 min daily interventions with class based TS’s for identified pupils – basic skills nurturing and development.
	Progress is accelerated term by term to ensure pupils are able to access age appropriate learning resources and teaching/learning. 
Majority of children to be at, or above age-related expectations by end of Summer term 2021. 
	Initial September baseline assessments in key identified areas. 
Ongoing teacher assessments during each term. 
End of year baseline assessments in July 2021 to be used to give impact evidence over 2020/2021. 
	£2,300
	Determined from assessments made at the start of the autumn term 2020. 
End of year baselines to be used – July 2021. 
	HT/DHT strategic overview. 
English and Maths leads within school. 
Class teachers on an ongoing basis. 
	Autumn 2020 
















Wider strategies i.e. Behaviour approaches, mental health and social/ emotional support..

	Barrier 
	Action 
	Desired outcome 
	Evidence source 
	Cost 
	Baseline data 
	Person responsible 
	Impact/ evaluation (autumn, spring, summer) 

	G 
	To embed our tried and tested behavioural approaches with our children across all year groups in Autumn 2020 and beyond. 
To ensure that all children understand expectations and relationships between adults and children across school. 
To encourage all staff to access emotional well-being / behaviour training as it becomes available during 2020/2021.
 
	To maintain the high / positive levels of behaviour that we expect from our children 
	Much work was done by class teachers during the March 2020-July 2020 Covid-19 school closure in order to maintain the Big Family ethos and approach that we strive for as a school - children still have that good relationship with staff in school and this should provide a really positive starting point for behaviour management during 2020/2021. 
	£3,000 
	Class based ongoing teacher assessments of children’s emotional and behavioural needs during Autumn 2020 and beyond. 
	HT to overview process. 
Staff to attend CPD as and when they feel they require it. 
	Autumn 2020 



