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• What is FFT’s Benchmarking 

service?

• How can I submit my teacher-

assessed grades to FFT?

• A quick overview of the 

Benchmarking reports for 

schools

• Questions and next steps

Areas to cover in today’s workshop: 
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Coming soon: Benchmarking Reports webinars 

• Begin Thursday 6th May 2021 

with one each week thereafter

• For: SLTs, subject leads and 

teachers 

• Book now via FFT’s Eventbrite 

page: https://bit.ly/2OPpy6o

National update: Secondary Assessment

• Schools are required to submit GCSE, AS and A level teacher assessed grades 
to exam boards (26th May - 18th June)

• A centre assessment grade for each student:
 Teachers can use a range of evidence to make a judgement of the grade students are 

performing at. 
 Students should only be assessed on what they have been taught, ensuring sufficient 

coverage of the curriculum to enable progression. 
 When determining the grade, teachers should reflect the standard at which the 

student is performing now, not their potential.

• No Ofqual algorithm, no rank ordering of students this year

DfE: ‘Awarding qualifications in Summer 2021’  (25th February 2021)https://bit.ly/2LxC1qg

https://bit.ly/2OPpy6o
https://bit.ly/2LxC1qg
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• Centres will create and submit a centre policy confirming their approach 
when determining TA grades and detailing their internal QA processes 

• A centre’s QA arrangements should include internal standardisation and 
consideration of the centre’s profile of results in previous years

• External QA by exam boards will check centre’s internal QA process 

• In a sample of centres, exam boards will review the evidence for one or 
more subjects (18th June – 16th July)

National update: Secondary Assessment

JCQ: ‘JCQ Guidance on determination of grades for Summer 2021’ https://bit.ly/3mq2hnY

National update: Secondary Assessment

JCQ guidance on determining grades:

JCQ: ‘JCQ Guidance on determination of grades for Summer 2021’ https://bit.ly/3mq2hnY

https://bit.ly/3mq2hnY
https://bit.ly/3mq2hnY
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 Schools can upload their provisional teacher-assessed grades for analysis, before 
submitting final grades to the exam boards, in June.

 The service will support schools to statistically validate and benchmark their grades 
against a range of FFT models:

Compare 2021 TA grades to the school’s 2020* and 2019 outcomes.

Compare teacher assessed grades against 2020 & 2019 estimates (based on your own school’s 
progress in previous years).

Gain an early indication of 2021 subject VA progress scores 

 The reports will highlight any unusual subject patterns that may merit further attention 
or discussion.

FFT 2021 GCSE Benchmarking service 
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The 2021 GCSE Benchmarking service should only be used to inform 
professional dialogue. 

The service is not…

x Necessarily your final results data to send off to exam boards 

x The route for submitting your final data to exam boards. This 
responsibility lies with the school.

x To be used for calculating Progress 8.

FFT 2021 GCSE Benchmarking service 

2021 Benchmarking service: Key features 

Overnight processing 
Next day benchmarking 

reports. Last upload: 16th June 

(5pm) 

Automatically updates 

pupils  
No need to Check for updates 

once MIS is connected  

Tailored template  
Based on your year 11 pupils 

and your choice of subjects 

GCSE subjects  
49 GCSE subjects, based on 

national entry patterns  

Full upload history  
Ability to view and manage 

previous uploads  

Improved reports   
Extended interactive reports for 

whole cohort, individual subjects 

and pupils   
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Accessing the service

To submit to the service, you’ll need a valid Aspire account with ‘Manage Data’ permissions
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New: Benchmarking service homepage 

Submit to the service 
on screen 

Quick access to guidance and 
support

The service requires you to 
connect your MIS to FFT 

Aspire

Important: before you begin

Aspire Data Exchange set up
Aspire Data Exchange not set 

up

Ensure your connection has 
been enabled 

Go to Step 1

your MIS

Go to Step 1

MIS connected MIS not connected 
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Step 1: Choose GCSE subjects 

Step 2: Download template

• The template includes Year 11 pupils from your school’s MIS.

• Aspire Data Exchange means that all pupils will be kept up to date.



05/05/2021

9

Excel template file

• The template contains your school’s selected GCSE subjects 

• Schools can add, remove or edit pupils once downloaded

• Ensuring your MIS is up to date is the best way of making sure you have the correct pupils

• Schools cannot add, delete, edit or re-order subject columns

• Pupil GCSE grades:

• 0 – 9 for all subjects other than Combined Science 

• U grades can be used (0 = X, fail etc.)

• 00 – 99 for Combined Science (highest number reported on the left)

• Blank cell where pupil didn’t take subject (e.g. Art & Design, Media/ Film/ TV Studies)

Excel template file
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• Filename can be one of your choice 

• If the file fails validation, an error message & spreadsheet will appear on screen

• A school can upload multiple times but only the latest file will be used each day

• Uploads will be processed over night (5pm cut off) with next-day report delivery. 

Step 3: Upload completed file

Full upload history

Successful upload

Upload processing

Overwritten Failed upload

After 5pm cut off Upload deleted



05/05/2021

11

How to resubmit to the service 
• If you’re simply 

amending data, go to 
step 3 and upload the 
amended existing file. 

• If you’re adding new 
subjects, return to step 
1 and add them to your 
subject selection. 

• You will need to 
download a new 
template and copy 
existing data over. 

5 things to check before submitting your results

1. Keep the file format the same: you cannot change the order of the 
columns, delete columns, add columns or rename subjects headings.

2. Use a zero (0) for fail (don’t use Fail or X) – U grades can be used. 

3. Adding new pupils: make sure you have the correct UPN.

4. Use the correct grade format for double award combined science: 
44  54  66 76  (anything else will fail: 3-4 3/4 3.4 35).

5. Use whole grades only: 3  4  (do not add in +/- grades e.g. 4  4+  4-).
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Accessing your reports

• Your reports will be available from the Benchmarking service homepage:

• They will be ready the following working day after you successfully 
upload your file.

• Be aware that other Aspire users in your school will also be able to view 
the reports. 
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FFT Benchmarking Report examples

• Single summary 
page for all subjects 
that you uploaded 
combined

FFT Benchmarking Report examples

• Subjects Overview

• Individual subject report
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NEW

FFT Benchmarking Report examples

• Pupil report

• Pupil List for each 
subject
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2021 GCSE timeline and FFT Aspire

Teachers assess Year 
11 students and 
provide grades     

Submit your 
provisional grades to 

FFT for analysis

Review your FFT 
Benchmarking 
service Report

Consider whether any 
changes are required to 
teacher-assessed grades

Sign-off your school-
assessed grades and 

submit to exam boards

Exam boards sample 
evidence from 

schools

Results issued to 
schools and students

Submit your final 2021 
results to FFT for use in  

FFT Aspire

FFT dashboards available for schools in Aspire to evaluate 
your 2021 results (attainment  and value-added)

For internal school use only and not to be used for 
performance management

FFT 2021 Benchmarking Service 

April/May 30th April* - 16th June

26th May - 18th June 18th June - 16th July 12th August

August August/ September

Please do contact FFT support by telephone 
01446 776262 or email  support@fft.org.uk if 

you need any help or assistance
https://help.fft.org.uk/articles/2021-gcse-

benchmarking-service/Link to webinar video: https://vimeo.com/544954935

https://help.fft.org.uk/articles/2021-gcse-benchmarking-service/
https://vimeo.com/544954935

