


GUIDANCE ON PROCESSING EXPECTED CASH ADVANCE COST CENTRE ADJUSTMENTS


Cash Advance Expected Cost Centres have been used by many schools in recent years.  All schools have had to set up this cost centre because the COVID-19 Catch-up Grant and DFC for example, are received by all schools.  These funds are definitely due to be paid but were not included in the original April Cash Advance Statement.  

Some schools have also used this cost centre in their budget plans for expected increases or clawbacks of other funding over the rest of the financial year.  

This guidance has been issued to assist schools on how to process these funds once they appear on the Cash Advance Statements.  There is a danger of double counting income if the process is not followed correctly.



EXPECTED INCOME

An example of this is the COVID-19 Catch-up Grant.  Because the income has been budgeted, the related expenditure has, in effect already been budgeted too.

Normally, when there is an increase of funding appearing on the Cash Advance, a cost centre’s expenditure allocation is increased.

However, in this case the Cash Advance Expected cost centre income budget needs to be decreased.

Example for June Cash Advance

In June 3rd tranche of the COVID-19 Catch-up Grant has been paid.  For example:

COVID-19 Catch-up Grant on Budget Plan = £12,000

COVID-19 Catch-up Grant on June Cash Advance = £10,000


Process - on FMS select:

· Focus 
· Budget Management
· Cost Centre Allocation
· Cost centre named “Cash Advance Adjustments Expected”

· Decrease amount budgeted on ledger code A914 by £12,000 to £0



EXPECTED CLAWBACK

A few schools expect their Pupil Premium or Additional EYSFF to be reduced later in the year because of lower pupil numbers.  To budget for this they have put an expenditure budget on the Cash Advance Expected cost centre.

Normally when funding is reduced a cost centre’s expenditure allocation is reduced and it is the same in this instance but instead on the Cash Advance Expected cost centre.

Example:

Pupil Premium on April Cash Advance £80,000

Expected Clawback budgeted on SBS £10,000


In July the Pupil Premium is reduced by £10,000


Process - on FMS select:

· Focus 
· Budget Management
· Cost Centre Allocation
· Cost centre named “Cash Advance Adjustments Expected”

· Reduce amount budgeted on ledger code A333 (usual code for expected clawbacks) by £10,000 to £0.


THERE IS A DIFFERENCE BETWEEN ACTUAL FUNDING AND BUDGET

This process becomes more complex when the expected funding changes differs to what is actually received or clawed back.

In this instance the Expected Cash Advance Adjustment cost centre amount needs to be zeroed.

Any differences need to be allocated to the usual cost centre.


Example1:  DFC on the July Cash Advance:

If amount of actual funding is lower than budgeted

DFC on July Cash Advance £8,000

Expected budgeted on SBS £9,000

· Reduce the Expected Cash Advance cost centre allocation on code CP90 to zero.

· Reduced the DFC cost centre expenditure by the difference of  £1,000


If amount of actual funding is higher than budgeted

· DFC on June Cash Advance £12,000

· Expected budgeted on SBS £11,500

Reduce the Expected Cash Advance cost centre allocation on code CP90 to zero.

Increase the DFC cost centre expenditure allocation by the difference of £500.



Example 2:  Pupil Premium Adjustment


Pupil Premium clawback budgeted on SBS £10,000

However, if the amount actually clawed back is only £8,000

Process – on FMS select:

· Focus 
· Budget Management
· Cost Centre Allocation
· Cost centre named “Cash Advance Adjustments Expected”

· Reduce amount budgeted on ledger code A333 (usual code for expected clawbacks) by £10,000 to £0.

· Increase Pupil Premium cost centre by £2,000.


We understand this process is complex so please contact you link officer if you would like support with these adjustments.
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