
Day 1 – 06.10.21 

Time Samantha Ingram HMI (Lead) 

08:00 07:50  Arrival, set up in the team room, brief team meeting (arrival at request as   
                    school starts at 8.30am) 
08:05  Meet leaders – confirm the programme 
08:15  Meet staff 
 

 08:30  Meet the reading lead (YR1 teacher - Zoom meeting as currently isolating) 
 

09:00 09:00            Phonics lessons (Rec and then groups in YR1 – DHT to accompany)  
09:30  Listen to lowest 20% readers in Y1/2/3 read to a familiar adult (decodable  
  book).   
 

10:00 10:15  Look at reading books on offer for pupils. Inspector time to collate evidence. 
10.30            SIP (phone call) 
10:55  Check SCR  
 

11:00 11.10            Meet DSL (DHT)   
11:40         Keeping in touch meeting with HT  

12:00 12.00            Break and uploading evidence. 
12.30            Meet with geography lead for DD 

13:00  
13:15  Visit DD geography lessons (EYFS, YR2, YR3/4?? and YR5) 
  

14:00 14:00            Meet the geography lead (with samples of work from this year and last) 
14:30            Meet YR2 pupils from geography DD. 
14.45            Meet KS2 pupils from geography DD. 
 

15:00 15:05  Surveys  
 
15:25  Meet teachers visited during reading and geography deep dives 
 

16:00 16:00  Upload evidence and consider day 1 evidence. 
 

17:00 17:00            Discuss day 1 findings with leaders and plan day 2 
 

17:45 Leave site 
 

Day 1 Day 2 

2 x DD – Reading + geography 
Pupil groups 
SCR 
DSL 
KIT 
Surveys 
Feedback and day 2 

1 x DD - Mathematics + systemic issues 
Pupil groups 
PD 
Govs 
SEND 
EYFS 
Talk to parents 

Leaders – Lessons – Teachers – Pupils - Work 
 
 
 
 


