
Day 2 – 07.10.21 

Time Samantha Ingram HMI (Lead) 

08:00 08:00  Arrival, set up in the team room. 
08:10  Meet HT – confirm the programme/changes 
08:30  Meet parents outside dropping at before school clubs. 
 

 08.45            Meet with SENco (and SEND TA) 
 

09:00   
09:30  Meet PD lead to discuss RHSE and SMSC provision. 
 

10:00 10:00            Sampling 
10:30  Meet with maths lead (DD 3) 
   

11:00 11:00           Visit Nursery/Reception to see early maths 
11:15  Visit DD maths lessons (YR1, YR4 and YR6 x2 groups) 
 

12:00 12.00             Speak to governors (online) 
12:45            Playground visit 

13:00 13:00            Meet selected pupils from maths DD (2 from each YR group in KS2 brings   
                    books)   
13:20            KIT with HT to confirm times for rest of the day 
13.30            Inspection activities complete.  

14:00 14.00            Inspector time to collate evidence (check surveys again). 
   

15:00 15:00  Inspector time to collate evidence 
 
   
 

16:00  
16:30  Feedback to HT and SLT 
 

17:00 17:00  Final feedback to leaders and governors.  
 

17:45 Leave site 
 

Day 1 Day 2 

2 x DD – Reading + history 
Pupil groups 
SCR 
DSL 
KIT 
Surveys 
Feedback and day 2 

1 x DD - Mathematics + systemic issues 
Pupil groups 
PD 
Govs 
SEND 
Talk to parents 

Leaders – Lessons – Teachers – Pupils - Work 
 
 
 
 


